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At left, The First National Bank. For Rochester’s other banks, see page 17 


ROCHESTER, MINNESOTA . . . All three banks praise the new simplified service charges 
(See SERVICE CHARGES . . . Pace 17) 


This Month 
SERVICE CHARGES... sy nenry 5. Boone 
New Horizons for Foreign Trade... sy russeu ¢. siti 
More Emphasis on Savings Dollars... sy rreo F. spe.ussy 








THE PAPER THAT SAYS "(CT HE(K” INSTANTLY 


* 


No other check paper even begins 


to have the recognition value alts 


Product has won Lalcol Te] 9 


its wide- 
spreq 


d use by leading ba 


nks 


the past a 


* For Samples of LaMonte Safety Paper see your 
Lithographer or Printer—or write us direct. 























mioTOWwN, U-S-A———— 


SAFETY PAPER FOR CHECKS 


} GEORGE LAMONTE & SON, NUTLEY, NEW JERSEY 


Fiast BANK AN oTOWN = 


- corPO 
5S macnine COR m 
ero 

to THE ORO 


» 5 ek Te 
nod TY erGut_ 19/100 ——, 4 
ew HUNDRED TWENT ———— 
o SEVEN —— 
pS SE 


A Check Paper All Your Own 


Why not follow the lead of America’s out- 
standing banks and corporations? Let us 
reproduce your trade-mark in the paper 
itself. Such mnpIvIDUALIZED check paper pro- 


Prue vides maximum protection against altera- 
Ss tion and counterfeiting—saves banks 


sorting time —helps prevent errors. 
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LETTERS 








Timesaver 


Strs: Have you received any letters 
recently from the National Office Manage- 
ment Association? If so, did you notice 
that the salutation and the complimentary 
close were omitted? What do you think 
of the idea? They say they have been 
advocating the simple letter form for 
several years. 

HARLAND V. Mann, Editor, 

The Filing Bulletin, 
Chicago Filing Association, 
Maywood, Illinois 
+ . . 


Banking Quarters 


Sirs: We have been very interested in 
your articles on “New Developments in 


Bank Quarters” which appeared in the 


September and October editions. 
As editor of our Society’s staff magazine, 
I should like to reproduce one or two 
examples which are being put forward for 
remaking and brightening office premises 
from the point of view of the customer. 
With these, it may be possible to interest 
the Building Society world in Britain and 
to suggest that something is being done to 
make the banks more attractive. 
J. STAFFORD, Editor, 
The Permanent Light, 
Leeds Permanent Building Society, 
Leeds 1, England 


¢ ° ° 


For Women Customers 


Sirs: Located in one of the better sec- 
tions of Norfolk, Virginia, the Colley 
Avenue branch of the Southern Bank of 
Norfolk caters principally to women. Of 
the 1,200 accounts opened since the branch 
was established a little over a year ago, 
900 belong to the housewives residing in 
the area. 

The exterior of the branch is of stone. 


The interior appointments consist of a 
friendly, walnut counter, a modern vault 
and safe deposit boxes. An oriental rug, 


leather sofa and a kneehole desk adorn the ~ 


lobby, and a well-appointed powder room 
has been provided. Cut flowers are almost 
a daily decoration and every effort has 
been made to give the entire interior a 
quiet, homelike atmosphere. 
Mary Ipa HARRELL, 
Assistant Cashier, 
Southern Bank of Norfolk, 
Norfolk, Virginia 
Sd ° ° 


‘Trust Company Magazine 


Sirs: Since your December issue went 
out carrying a reference to our DTC 
Quarterly, we have received many requests 
for the magazine. These originated in 
practically all parts of the country. 

Considering that the story dealing with 
correcting misconceptions on wills and 
estates was not displayed in an unusually 
conspicuous manner, it seems to me that 
this response gives evidence of a very high 
degree of reader interest. 

C. B. LEONHARD, Vice-president, 

Detroit Trust Company, 
Detroit 31, Michigan 


° + ° 


For Women Students 


Sirs: We think we have quite a unique 
banking organization here on the campus 
at Stephens College. 

Our bank is operated just like any other 
bank except that we are not permitted to 
do a loan and investment business. We 
have four windows in operation all the 
time and a full-time posting machine 
operator. We have a total of 1,850 deposi- 
tors out of 2,200 women students. 

FRED E. WINGER, President, 

Stephens College Student Bank, 
Columbia, Missouri 


Southern Bank of Norfolk branch catering principally to women 
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Compliments 


Sirs: The service which you offer of 
distributing the best in current thought 
along banking lines is extremely valuable. 

R. S. Crark, Assistant Trust Officer, 

First Bank and Trust Company, 
Utica 2, New York 
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Sirs: I congratulate you upon your 
fine magazine. 
Victor C. Harwoop, Secretary, 
Mutual Savings Credit Union, 
Fairfield, Alabama 
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Securities plus Ideas 


for Institutions 


Since 1873 it has been our privilege to serve many individuals and 
institutions in connection with their investment problems. Our activities 
in this connection are not, however, confined to selling securities. We 
believe that ideas, too, are an essential part of a continuing and satis- 
factory relationship to our customers. 

It has been, and is, our policy to make these ideas practical from any 
standpoint of our customers. Constantly alert to the kind of opportunities 
customers look for and backed by every department in the firm, the 
service of ‘‘securities plus ideas” becomes doubly effective. 

Many institutions and individuals now benefit from such investment 
cooperation. It will help you, too, to avail yourself of the services of an 
investment firm which has a skilled staff and the facilities to meet all 
investment requirements. For a description of all the departments of this 
firm, please write on your business letterhead requesting copy of our new 
booklet "What Smith, Barney & Co. Offers You,” attention Dept. P. 


Smith, Barney & Co. 


Members New York Stock Exchange 
14 Wall Street, New York 5 
Philadelphia Chicago 


ONE INVESTMENT FIRM THAT CAN MEET ALL INVESTMENT REQUIREMENTS 





In writing to advertisers please mention The Burroughs Clearing House 
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In the TREND of BANKING 





Ideas for Humanizing 
Bank Reports 


A look at some of the 1946 messages to 
shareholders indicates that the recent 
tendency for banks to “dress up” their 
annual reports and to amplify the infor- 
mation presented still continues, perhaps 
at an accelerated pace. 

In many cases the report figures are 
secondary, as banks take advantage of the 
opportunity to enhance stockholder under- 
standing and interest in their operations. 

Thus Wiley R. Reynolds, president of 
the First National Bank, Palm Beach, 
Florida, in presenting his 
annual report to depositors and stock- 
holders, explains: ‘In order that each of 
you might become better acquainted with 
our staff and the facilities which we have 
developed and maintain in order to better 
serve you, we are presenting our message 
to you this year mainly through pictures.” 

The brochure is largely a pictorial trip 
through the bank, utilizing large-size 
illustrations taken during business hours 
and containing a maximum of human 
interest. 

Policies and’ plans. In its first printed 
annual report, the Citizens & Southern 
National Bank in Georgia gives its stock- 
holders not only a picture of the bank’s 
operations during 1946 but also presents 
some interesting background information 
on the structure, policies and philosophies 
of the institution. 

In addition to the usual data as to 
security holdings, loan trends and deposits, 
the brochure tells of the bank’s reserve 
method for bad debts, its prospective pro- 
gram of remodeling and expansion, and its 
policies in regard to dividends, personnel, 
correspondent banking, etc. 

Central National Bank of Cleveland, 
winner of recognition awards for previous 
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Merchandise 


ANOTHER ANNUAL BEPORT tO THE 
SHARTHOLOERS OF CENTRAL NATIONAL Bank 


OF CLEVELAND . foe 946 





They go beyond the figures, present interesting background information 


year-end reports, had another noteworthy 
review for 1946. Carried through the 
brochure is an illustrated series depicting 
a local citizen in his various roles as con- 
sumer, producer, borrower, lender, deposi- 
tor and property owner. In each instance, 
the accompanying copy points out how the 
bank helps the citizen in his respective 
capacities. 

In its annual message, the Merchandise 
National Bank of Chicago cites the bank’s 
three major responsibilities: (1) To cus- 
tomers, to operate safely; (2) To the com- 
munity, to serve helpfully; (3) To stock- 
holders, to operate profitably. Aided by 
chart illustrations, Merchandise National 
reports the manner in which it has dis- 


A pictorial trip through the First National Bank of Palm Beach 











charged these three responsibilities during 
the past year. In regard to community 
service, for example, the brochure points 
to a notable expansion of commercial and 
consumer loans. 

48-page brochure. Extremely compre- 
hensive is the 110th annual report of 
Girard Trust Company, Philadelphia. In 
its 48 pages, it too goes beyond a bare 
statistical presentation to outline the plans 
and policies responsible for the results 
reflected in the report. In his foreword, 
President James E. Gowen devotes particu- 
lar attention to the bank’s personnel poli- 
cies, as being important to stockholders in 
assuring efficient operation and continued 
earning power. There follows a detailed 
description of the functions of the various 
departments, together with samples of 
current advertising, and an organization 
chart showing the distribution of responsi- 
bility. 

The Union Trust Company of Spring- 
field, Massachusetts, addresses its annual 
report not only to stockholders but also 
to customers and the community at large. 
Included is an advance notice of the bank’s 
new building plans. Officers are pictured, 
and thumbnail sketches of their banking 
careers are given. Another feature is an 
“honor roll” group photo of employees 
who have been with the bank 25 years or 
more. 

Officer messages. An additional step 
in publicizing and personalizing the officer 
staff was taken by the First National Bank 
of Meadville (Pennsylvania) in conjunc- 
tion with a newspaper year-end advertise- 
ment. This embodies not only portrait 
views of the officers but also individual 
messages from them telling of the activities 
behind the figures and inviting the public 
to utilize such services. 

As the Meadville example indicates, the 
trend toward more interesting annual re- 
ports is not limited to the larger banks 
which can produce elaborate brochures. 
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Many of the smaller banks are alert to the 
opportunity presented. This is further 
exemplified in the year-end message of 
W. J. Flynn, president, The Bank of Erie 
(Pennsylvania), as published in the leaflet 
Bulletin issued occasionally by the bank. 
Mr. Flynn first presents a simplified or 
clarified statement of condition, and subse- 
quently discusses these figures and other 
bank trends in a personalized manner. 

In its annual statement for 1946, the 
year of its 25th anniversary, the Security 
State Bank of Robinson, North Dakota, 
displays unusual community conscious- 
ness. The statement folder features the 
heading, “The Corner Stones of our 
American Way of Life,” as have the 
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bank’s reports of the past two years. The 
“corner stones” dre pictured as the home, 
church, school and the community bank, 
one of which has been respectively featured 
in the bank’s reports of 1944 and 1945. 
In its 1946 folder, the bank’s tribute is 
given to the schools, four pages of the 
seven-page report acclaiming the four 
schools of the territory along with honor 
students and athletic teams of each. 

Furthering the spirit of the entire report 
is the back-page heading, ‘“‘Neighbors of 
Yours,” under which are listed the officers 
of the bank. 

In commemorating its 25th anniversary, 
the report makes this revealing statement: 

“At the time (of the bank’s opening, 


1922) there were 23 banks within a radius 
of 35 miles from Robinson . . . Now there 
are only two other banks serving the same 
territory.” Located in a community of 
about 200 population, the Security State 
Bank had year-end deposits of $1,105,399. 


2 e ¢ 


Changes in Bank Standings 


In the roll call of the 300 largest com- 
mercial banks based on 1946 year-end 
reports, there were few which showed a 
gain over the previous year. Due to loss 
of Treasury funds, the aggregate deposits 
of the 300 banks declined $11 billion, or 


Comparative ranking of 100 largest commercial banks, based on year-end deposit totals 








Position 





Name Deposits 12-31-1946 Position Name Deposits 12-31-1946 

1 Bank of America N. T. & S. A... .. San Francisco. . .$5,415,849,715 eee New York City.. $326,174,455 
2 National City Bank........ ; ..New York City.. 4,664,102,604 52 City National Bk. & Tr. Co... ...Chicago......... 319,149,907 
3 Chase National Bank..... .New York City.. 4,495,303,512 53 First National Bank........... ....Atlanta......... 310,477,356 
4 Guaranty Trust Co............. ..New York City.. 2,501,513,458 - 54 Riggs National Bank........ ........+.Washington..... 305,280,182 
5 Manufacturers Trust Co.................New York City.. 2,286,946,694 55 Crocker First National Bk...............San Francisco... 300,882,775 
6 Continental Illinois N. B. & T. Co. ..Chicago........ 2,038,434,994 56 Citizens & Southern Nat’! Bk... . Vee ces. 46 300,446,681 
7 First National Bank.............. .....Chicago. .. . 1,961,745,697 57 Bank of California, N. A... .. pe eann San Francisco... 299,634,637 
8 Security-First National Bank... . ..Los Angeles 1 633,051,837 58 First National Bank......... eS ee 290,129,411 
9 Central Hanover Bk. & Tr. Co. ..New York City.. 1,500,183,881 59 Marine Midland Trust Co. ..New York City.. 290,069,131 
10 Bankers Trust Co... ..New York City.. 1,390,589,699 60 Industrial Trust Co....... ..Providence...... 289,721,319 
11 First National Bank _Boston......... 1,324,685,418 61 San Francisco Bank...... _.San Francisco... 276,542,419 
12 Chemical Bank & Trust Co. ..New York City.. 1,226,822,541 62 First National Bank......... SS ae 275,926,882 
13. National Bank............ ..Detroit..... 1,095,361,796 63 Farmers & Merchants N. B.... Los Angeles... .. 273,827,602 
14. Bank of the Manhattan Co. .New York City.. 1,055,451,016 64 Wachovia B. & T. Co................... Winston-Salem... 265,571,317 
15 Irving Trust Co...... ..New York City.. 1,021,002,334 65 First National Bank....................Baltimore....... 263,383,650 
16 Cleveland Trust Co. Cleveland 988,380,081 66 Corn Exchange N. B. & T. Co... . . Philadelphia. . 258,438,783 
17 American Trust Co. . San Francisco 934,032,783 67 Indiana National Bank........ . . Indianapolis. 255,496,099 
18 Mellon Nat'l Bk. & Tr. Co. Pittsburgh . 918,021,604 68 Savings Banks Trust Co. ..New York City.. 251,236,497 
19 Corn Exchange Bank Trust Co. New York City.. 797,906,053 69 Republic National Bank. , eee 247,885,620 
20 New York Trust Co....... New York City.. 655,175,131 70 Bishop National Bank... .. ..-Honolulu....... 243,279,641 
21 First National Bank....... _.New York City . 654,209,988 71 Toledo Trust Co............ ...Toledo......... 236,150,409 
22 Philadelphia National Bank. .Philadelphia. . 642,332,918 72 Brooklyn Trust Co................ Brooklyn. ...... 235,134,367 
23 Seattle-First National Bank. ... . Seattle. . 624,564,135 73 Union Planters N. B. & T. Co...........Memphis....... 228,948,657 
24 Northern Trust Co....... ..Chicago . 607,019,091 74 Fifth Third Union Trust Co.............Cincinnati... . 225,024,669 
25 J. P. Morgan & Co., Inc...... ' _.New York City.. 583,927,459 75 Manufacturers & Traders Tr. Co... - Se 224,726,651 
26 Public National Bk. & Tr. Co..... ..New York City.. 552,052,883 76 Lincoln Rochester Tr. Co................Rochester 223,232,661 
27 United States Nat'l Bank...... Portland, Ore.... 550,571,354 77 American Nat’! Bank & Trust Co.. Chicago. 221,422,621 
28 First National Bank........ ......Portland, Ore.... 511,399,444 78 First National Bank.................... Kansas City..... 218,562,427 
29 First Wisconsin National Bank. . . ..Milwaukee...... 510,738,023 79 Valley National Bank.................. Phoenix........ 215,636,432 
30 Wells Fargo Bk. & Un. Tr. Co... . San Francisco... 498,053,432 80 Commonwealth Bank................... Detroit......... 215,430,877 
31 The Pennsylvania Company..... Philadelphia. . 487,422,178 81 Brown Brothers Harriman & Co..........New York City 211,616,142 
32 Detroit Bank........... Detroit... .. 485,331,348 82 First National Bank.................... Birmingham..... 211,591,628 
33 Harris Trust & Savings Bank . .Chicago. 459,006,255 83 Wilmington Trust Co................... Wilmington. .... 208,082,719 
34 Anglo California Nat'l Bk... . San Francisco... 442,676,953 84 Commercial Nat'l Bk. & Tr. Co..........New York City.. 203,728,119 
35 California Bank........ ..Los Angeles..... 442,361,631 ec ccaiceki das ches Honolulu... .... 201,258,435 
36 First National Bank . St. Louis. .. 425,437,030 ‘ 86 Mississippi Valley Trust Co...... ..St. Louis........ 200,229,975 
37 National City Bank Cleveland 414,577,867 87 First National Bank........... ......Cineinnati...... 192,172,456 
38 Commerce Trust Co. Kansas City 389,684,657 88 Ohio National Bank.................... Columbus....... 188,949,464 
39 National Bank of Commerce. ... Seattle. . 371,745,646 89 Fidelity-Philadelphia Tr. Co... ....Philadelphia. . 187,174,294 
40 Manufacturers National Bank. ... . Detroit. 363,371,221 90 Girard Trust Co............... ....Philadelphia..... 182,699,964 
41 National Shawmut Bank... .. Boston. 357,376,818 91 Continental Bank & Trust Co. ..New York City.. 181,975,059 
42 Northwestern National Bank... .. ..Minneapolis 348,376,918 92 First National Bank........... Houston........ 177,967,520 
43 Central National Bank... .. Cleveland... 344,975,677 93 Mercantile National Bank............... Dallas... . 174,844,939 
44 Citizens Nat'l Tr. & Svgs. Bk. .Los Angeles. 344,752,495 94 American National Bank....... Nashville....... 171,673,884 
45 First National Bank........ ..Minneapolis. 338,835,657 95 Citizens Fidelity B. & T. Co... ......Louisville....... 170,717,254 
46 Peoples First N. B. & T. Co.. . Pittsburgh. . 331,071,490 nck aa cos esensedle Cincinnati. . . . 169,660,788 
47 Marine Trust Co.............. ..Buffalo.... 330,906,949 97 First National Bank.............. Memphis....... 169,077,316 
48 Mercantile-Commerce B. & T. Co.. . St. Louis 329,899,860 98 Union Trust Co......... See ER 166,826,609 
49 Fidelity Union Trust Co...... , ..Newark... _. 329,359,376 99 First National Bank....................Philadelphia.. 165,721,332 
50 Whitney National Bank........ ..New Orleans.... 326,418,722 100 First National Bank.................... Denver......... 165,373,849 
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A Partial List of 
Bankers Trust Services to Banks 


Bond Portfolio Analysis 


Collection of Notes, Drafts, Coupons, Ma- 
tured Bonds and Other Items (Domestic 
and Foreign) 


Collection of Par and Non-Par Checks 
Commercial and Travelers Letters of Credit 
Commercial Paper Purchases 


Consultation on Pension and Profit-Sharing 
Plans 


Co-Paying or Exchange Agent, Co-Transfer 
Agent or Registrar, and Co-Depositary 
Credit Information 


Dealers in United States Government, State 
and Municipal Securities 


International Trade and Foreign Banking 
Facilities 
Investment Information 


Participation with Correspondent Banks in 
Loans to Local Enterprises 


Receipt and Delivery of Securities 
Safekeeping of Securities 
Servicing Loans to Brokers and Dealers 


Transfer of Funds, Remittances and Do- 
mestic Money Orders 


Trust and Reserve Accounts 








These and other specialized services are used daily by our correspondent banks. 
You are invited to discuss any problem in which you feel we can be of assistance. 


BANKERS TRUST COMPANY 


NEW YORK 


MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 




















In writing to advertisers please mention The Burroughs Clearing House 


















An Intimate, 
Personalized 
Correspondent 
Bank Service 


Based on a Policy 
of Cooperation 
—Not Competition 




















Under the direction of officials 
with years of service in this field, 
assuring a knowledge of require- 
ments and valuable assistance. 


Main Office: 37 Broad Street 
Member: New York Clearing House 


Association, Federal Deposit Insurance 
Corporation 
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__ CHECKS DRAWN ee ance, DEPOSITS 
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Double-size, ring binder checkbook eliminates stubs, contains advertising 


from $92,977 million to $8,479 million 
during 1946. 

The ten largest banks alone dropped 
$4.4 billion in deposits. In comparative 
rank, upward moves in this group were 
made by Bank of America, which advanced 
from 2nd to ist place; National City Bank 
of New York, from 3rd to 2nd; Manufac- 
turers Trust Company, New York, from 
6th to 5th; and Security-First National 
Bank of Los Angeles, from 10th to 8th. 

Among the more substantial gains in 

















SHARP FOCUS 


Our correspondents and their customers can get 
a crystal-clear picture of New York State busi- 
ness and industry. Through our affiliation with 18 
other Marine Midland banks, we are in close 


touch with local people and local business in 45 


New York State communities. 


Member of Federal Deposit Insurance 


Corporation 


MARINE TRUST COMPANY 


Buffalo’s Oldest and Largest Commercial Bank 








standing among the largest 100 banks 
were the following: Public National Bank 
and Trust Company, New York, from 
33rd to 26th; Anglo California National 
Bank, San Francisco, 38th to 34th; Com- 
merce Trust Company, Kansas City, 41st 
to 38th; National Bank of Commerce, 
Seattle, 42nd to 39th; Central National 
Bank of Cleveland, 49th to 43rd; Citizens 
National Trust & Savings Bank, Los 
Angeles, 51st to 44th; Marine Trust Com- 
pany, Buffalo, 52nd to 47th; Whitney 
National Bank, New Orleans, 55th to 
50th; City National Bank and Trust 
Company, Chicago, 59th to 52nd; Riggs 
National Bank, Washington, D. C., 61st 
to 54th; Industrial Trust Company, Provi- 
dence, R. I., 71st to 60th; San Francisco 
Bank, 74th to 61st; Wachovia Bank and 
Trust Company, Winston-Salem, 70th to 
64th; Union Planters National Bank and 
Trust Co., Memphis, 85th to 73rd; Manu- 
facturers & Traders Trust Co., Buffalo, 
83rd to 75th; American National Bank & 
Trust Company, Chicago, 82nd to 77th; 
Valley National Bank, Phoenix, 94th to 
79th; Commonwealth Bank, Detroit, 88th 
to 80th; Brown Brothers Harriman & Co., 
New York, 99th to 8lst; Ohio National 
Bank, Columbus, 97th to 88th; First 
National Bank, Memphis, 113th to 97th. 


° ° * 


An Improved Checkbook 


A double-size checkbook for no-mini- 
mum-balance checking accounts, embody- 
ing many interesting features, has been 
introduced by State-Planters Bank and 
Trust Company, Richmond, Virginia, and 
is said to have met with an immediately 
favorable response from customers. 

The book contains 30 checks and sells 
for $2. A primary advantage is that it 
comes in wire-ring binder form, and lies 
submissively flat at all times, instead of 
curling annoyingly around the writer’s hand 
or making a bulge in his pocket. One side 
of every sixth page provides ample space 
for recording deposits and withdrawals, in 
lieu of the traditional check stubs. On the 
reverse side of each.of these record sheets 
is an informative or promotional message 
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FROM REYKJAVIK TO RANGOON 


Leading banks are familiar with 
C.N. B. Traveler’s Letters of Credit | 


If you do not now sell C. N. B. Traveler’s Letters of 











Credit, we invite you to communicate with our Foreign 
Department and find out how you can issue them with 


your bank’s own imprint — profitably, efficiently, and 


without materially increasing the work of your staff. 


C. N. B. Traveler’s Letters of Credit provide a safe and con- 


venient way of carrying funds and also introduce holders to our 
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overseas branches and to other banks throughout the world. 


THE CHASE NATIONAL BANK 


OF THE CITY OF NEW YORK 
HEAD OFFICE: Pine Street corner of Nassau 
Member Federal Deposit Insurance Corporation 
LONDON: 6 Lombard Street < 51 Berkeley Square + Bush House, Aldwych 
Havana - SanJuan + Panama - Colon ~- Cristobal + Balboa 
Offices of Representatives: Mexico City + Cairo + Bombay 
THE CHASE BANK: Paris - Shanghai - Hong Kong - Tientsin 















In writing to advertisers please mention The Burroughs Clearing House 
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To Help You Build and..... 
Hold Your FARM PATRONAGE 


p FLINN’S Cogzgxghted 52 PAGE 


Scmplified 


k income Tax Information 


cand Farm Account Book 


tax. 


Shows the Farmer how to legiti- 
mately Save Money on his income 






*Has continuity (year to year) features that make it in- 


valuable as a good will builder! 


Compare these » caer ped with those of any Farm 
Income Tax Book on the market today—it’s 
complete, nothing abbreviated or left out. 


1 Gives specific examples on government forms— 
guides the farmer step by step in making out his in- 
come tax return. 


2 Contains blank government forms on which the 
farmer may prepare copies to file with Collector of 
Internal Revenue or keep for his own records. 


3 Contains accurate and complete information on the 
Revenue Act for tax year. (Book revised each year to 
conform with current tax regulations.) 


4 Actually shows the farmer how to save money by re- 
ducing his Federal Income Tax. 


§ Fully explains the treatment of the sale of farm land, 
machinery, breeding stock, dairy cows, etc., held over 
six months as a long term capital gain; only 50% of 
such gain being taxable. 


6 Contains a complete schedule of depreciations and 
tells how to take advantage of them. 


7 Fully explains how to deal with the declaration of 
estimated tax. 


8 Shows by actual computation how to arrive at the 
tax that must be paid. 


9 Explains who may be claimed as exemptions for 
both normal and surtax. 


“0 Furnishes all the important income tax infor- 
mation for the current year, and at the same time serves 
as an account book for the succeeding year. 


41 Widely advertised and sold to thousands of farm- 
ers at $1.00 on a money-back guarantee. Reorder per- 
centage unusually high. 
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Because It SAVES Him TIME, WORRY and MONEY 
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from the bank, relating to its services. 
The inside front cover carries a 1947-48 
calendar. Near the end of the book is a 
postage-prepaid card for the customer’s 
convenience in reordering his new supply 
of checks. 


° 4 ¢ 


Co-operative School-Bank 
Training Plan 


The obtaining of desirable clerical help 
is a continuing problem for a considerable 
number of country banks. Perhaps a 
partial solution may lie in the development 
of a co-operative school-and-bank training 
plan, somewhat along the lines of the pre- 
war program followed by The First Na- 
tional Bank of Paonia, Colorado. 

A description of the bank’s experience 
with such a plan comes from Mrs. Jessie 
M. Raber, wife of Cashier R. C. Raber. 

State-wide program. Whereas the 
Paonia bank’s student occupational train- 
ing plan was carried out in conjunction 
with a state-wide program, it is Mrs. 
Raber’s belief that any bank could sponsor 
such an idea with benefit both to itself and 
to the community. Her description of the 
Colorado program follows: 

“The greatest part of the program con- 
sisted of students spending one-half of 
each school day in the office or occupation 
they had chosen. They were subject to 
direction by both the employers and the 
schools, the employers teaching the routine 
and occupational skills while the schools 
taught the technical parts of the vocation. 
One or several periods of each school day 
was given to instruction particularly re- 
lated to each student’s outside work. 
Students were given credits for the work 
toward earning diplomas. 

“While considering the plan for training 
clerical employees for bank work, a number 
of questions arose. One of these had to do 
with whether or not students would receive 
pay. They did not during their training 
period. Bankers know that such students 
would be a liability during the training 
period. However, if the students stayed 
on during summer vacations or worked 
over hours they were paid. The plan 
included only high school seniors so there 
was no clash with child labor laws. 

Specialized teachers. “In our State’s 
program the problem of providing special- 
ized teachers was well taken care of. The 
plan provided for a co-ordinator-teacher 
employed by the local school. Salaries of 
such teachers were paid partly by the 
school and partly from State and Federal 
vocational education funds. 

“The co-ordinator-teacher worked with 
the bank, or other business, in arranging 
specific training procedures for each stu- 
dent. He counseled the students in accept- 
ance of training which would most provide 
maximum aid in preparing for permanent 
employment. He checked on the research 
and reading of each student and kept 
records of students’ progress. 

“*Advantages cited for the program were: 
That employers have the advantages of 
better-trained employees from their own 
communities, are aided in choosing the best 
employees, and that they prepare for a 
better age-balance among their employees; 
that students receive help in securing em- 
ployment. adjustment in employment, and 
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readjustment in case of first failures, that 
they get training on a job in which they 
are interested—no hit-or-miss placement, 
and that they gain a knowledge of employ- 
ment relations and real working environ- 
ment while working with adults; that the 
-community receives a means of combating 
unemployment, that the period between 
young peoples’ high school graduation and 
employment is reduced, and that the cumu- 
lative buying power of the community is 
increased.” 

Case histories. Mrs. Raber cites the 
case histories of two girls participating in 
the program. They began by filing checks, 
then wrote up remittances and took charge 
of the mail. Both went on to college, and 
later returned to full-time positions as 
tellers and also handled other duties. Their 
services were extremely valuable, in view 
of the war-depleted staff. 

“It is impossible to compute the profit 
which accrued to the bank from this 
project,” Mrs. Raber declares. “I do not 
know whether other states offer similar 
training plans at present. The war brought 
those activities to a close when the senior 
boys of all high schools either joined or 
were drafted into the armed forces. We 
feel that efforts should be bent toward the 
reviving of these occupational training 
courses as a means of helping youth, in 
addition to providing trained employees 
for banks and other institutions especially 
in rural areas.” 


7 Sd o 


Next F. A. A. Convention 
in New York City 


The time and place for the 1947 annual 
convention of the Financial Advertisers 
Association has been announced by the 
president of the Association, Swayne P. 
Goodenough, as October 6 to 9 inclusive, 
at New York City. The announcement was 
made following a recent Chicago meeting 
of the Association’s executive committee. 


¢ Sd ¢ 


Full-Scale Convention 
for the A. I. B. 


At a recent meeting of the executive 
council of the American Institute of Bank- 
ing it was decided that the 1947 conven- 
tion, to be held in Detroit, Michigan, 
June 2-6, will be a full-scale pre-war type 
of convention. 

It was also announced by the council 
that Earl J. Failor, vice-president of The 
National Bank of Detroit, has accepted 
the chairmanship of the general convention 
committee. 


S ® * 


New Medium for Exchange 
of Ideas in Finance 


Recent release of the first issue of the 
Journal of Finance, official organ of the 
American Finance Association, has called 
attention to this relatively new organiza- 
tion of teachers and “‘practitioners” in the 
field of finance. 

For those who have not gained an 
acquaintance with the American Finance 


















THE JOURNAL 
. OF ae 
FINANCE 


AUGUST, 1946 


< 
» 








‘NUMBER ONE 





The Government, the Banks and the National Debt 
Simeon E. Leland 5 


An Analysis of the Certificate Reserve Plan 
* 4. H, Riddle and Roy L. Reierson 27 
Papers Read at the 1946 Convention of the American Finance 
iittala ; 
Personal versus Corporate Income Taxes 
The Taxation of Small Business 
Discussion 
Tax Policies for Prosperity 


Harold M. Groves $2 
Alfred G. Buchler 61 
Rey G. Blakey 76 
Beardsley Rumi 81 


Bankers A 





ion Training Courses 
Robert W. Clark, Jr. 91 


oe 
Px 





° ot 
af 
* The JOURNAL of 





«i 
THE AMERICAN FINANCE ASSOCIATION 
‘ 





Initial issue of new publication 


Association, this statement of the associ- 
ation’s aims by Harry G. Guthmann, 
Northwestern University professor and 
1946 president of the association, is re- 
printed from the first issue of the Journal: 

“Our founders recognize the splendid 
and indispensable contribution of the 
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American Economic Association for our 
craft (teaching and practicing in the field 
of finance) but believed that a special 
organization would have two advantages: 
(1) To insure that at joint annual meetings 
with that organization, programs of ade- 
quate diversity would be assured to include 
major topics currently engaging the world 
of finance; and.(2) to develop the mana- 
gerial and business aspects of finance.” 

Publication aims. And from Marshall 
D. Ketchum, editor of the Journal, the 
objectives of the publication: 

“The purpose of the Journal is to pro- 
mote the association’s aims of providing 
an agency for the promulgation of new 
developments and exchanges of ideas in 
the field of public finance, money and 
banking, and managerial finance.” 

Financial executives and others who wish 
to inquire as to American Finance Associ- 
ation membership, or subscription to the 
Journal of Finance, may address Marshall 
D. Ketchum, Editor, The Journal of 
Finance, The School of Business, Univer- 
sity of Chicago. 


Sd * ° 


New Manual on Loans 
to Small Business 


Of current interest to many bankers is 
the A. B. A. Small Business Credit Com- 
mission’s new bank study entitled “‘Install- 
ment Loans to Small Business.”” The new 
manual contains suggestions for the proc- 
essing of credit, servicing of loans, and 
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specimen forms required in this type of 
bank operation. 

The timeliness of this study is empha- 
sized by the current demand for business 
loans from veterans. The technique out- 
lined in the study should prove helpful to 
banks in their important role of helping 
veterans to become economically estab- 
lished. 


+ * + 


For Better Bank Letters 


There are many volumes on the subject 
of letter-writing in general, but now comes 
a 68-page treatise, by a well-known au- 
thority, especially prepared for banks. 

Bank Letters—How to Use Them in 
Public Relations, by W. H. Butterfield, 
offers practical pointers on the writing of 
more personalized and effective letters, for 
good will purposes and to sell bank services. 

The book is filled with some fifty model 
letters, contrasted examples of good and 
bad, timely and trite, covering various 
banking situations. Lists of “word com- 
binations not to use” are cited, for the 
purpose of eliminating common and redun- 
dant phrases. 

Copies of the book, at $2 each, can be 
obtained from the Dahl Publishing Com- 
pany, Stamford, Connecticut. 


Sd * « 


Increase in Use of 
Check Routing Symbol 


Continued substantial progress is being 
made in the check routing symbol program 
being jointly sponsored by the Federal 
Reserve System and the A. B. A. Bank 
Management Commission. According to 










Peoples Bank at Lakewood Village, California 


a Federal Reserve survey at year-end, 
83.7 per cent or 10,048 of the 12,005 par 
banks are using the symbol on a portion of 
their checks, a substantial increase over 
the 74.8 per cent reported for the previous 
quarter. 

Another survey of 8,766 par banks in 
December disclosed that approximately a 
quarter of the checks which clear through 
the Federal Reserve banks now bear the 
check routing symbol in the approved 
upper right corner. 

Valentine Willis, vice-president of the 
Federal Reserve Bank of New York, adds 
that the check routing symbol “should 
appear with increasing frequency on checks 
during the coming year as old stocks are 
used up.” 

Sf] ¢ SJ 


Three Distinct Types of 
Bank Architecture 


An escape from prosaic pattern is often 
evident in bank architecture nowadays. 
In addition to financial significance, each 
new bank building is likely to be very 
interesting as a structure. The three 
which are pictured above, two in Portland, 
Oregon, and one in Lakewood Village, 
California, follow this turn toward origi- 
nality. 

Perhaps the architectural idea expressed 
in the People’s Bank at Lakewood Village 
cannot be spoken of as original; its Cali- 
fornia Rancho design carries out the 
general theme of the homes in its area 
which, in itself, is a noted trend. The bank 
serves a community of between 25,000 and 
30,000. 

The pictured Uptown Branch of the 
First National Bank of Portland was 
erected and fitted for complete banking 
service in the whirlwind construction 





Left: Stadium Branch, U. S. National Bank 
of Portland. Right: Uptown Branch, First 
National Bank of Portland 


Interesting contrasts in bank design 


period of 65 days. However, this is not 
the reference which staff members: of the 
bank make when they enthusiastically 
refer to the branch as the “most exciting 
building in Portland.” The fact is that 
both the interior and exterior of the build- 
ing are informally colorful. The lower sur- 
face of the exterior is a deep shade of 
Roman brick topped by a strip of peach 
which, in turn, blends into a strip of pale 
green. A broad strip of maroon tops the 
rounded surface of the Quonset structure. 
The interior is correspondingly colorful. 
The. structure is temporary, serving until 
a permanent building can be erected, when 
the Quonset building will be removed and 
the space used for parking. The materials 
used are largely non-essential to residential 
construction and it is estimated that over 
80 per cent of the building will be sal- 
vageable. 

The other bank illustrated is the 32nd 
banking unit of The United States Na- 
tional Bank of Portland. It is known as 
the Stadium Branch, located in the upper 
downtown section of the city. The build- 
ing is completely modern, and is fitted 
throughout with the latest bank equip- 
ment. It has a ground floor space of 
10,000 square feet and was erected at a 
cost of $350,000. 


° * ° 


Noteworthy Trends in 
Business Financing 


One interesting financing trend has been 
the forming of regional bank syndicates to 
promote the development of business and 
industry within the area. Both in the 
Southeast and the Southwest, the trend 
has been marked. 

Two large loans have recently been 
made, for example, by syndicates headed 
by the Citizens & Southern National Bank 
of Atlanta. One involves 59 Georgia 
banks, the C. & S. of South Carolina, the 
Atlantic National Bank of Jacksonville, 
and the Bank of the Manhattan Co., New 
York City, which have combined to extend 
a ten-year 24 per cent credit to Georgia 
Power Co. for the purchase of 197 track- 
less trolley coaches. The participating 
Georgia banks are in communities served 
by the utility, and loan commitments 
range from $5,000 to $1,000,000. 
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The Main London Office, shown at left, 
is located at 32 Lombard Street—a thor- 
oughfare famous for its centuries-old as- 
sociation with British and international 
finance. 


Below—Big Ben and the Houses of 
Parliament. 


Our Main London Office 
reaches the Half Century mark 


Established in March, 1897, as one of the earliest 
branches of any American bank in Europe, our Main 
London Office has provided uninterrupted service 
throughout a period witnessing the strains and dislo- 
cations of two World Wars. Other branches, in Eng- 
land and on the Continent, are our London branch in 
Bush House, and our branches in Paris and Brussels. 


These branches afford to American banks, com- 
panies, and travelers and residents abroad, the fa- 
cilities of American banks with American methods, 


with intimate knowledge of European conditions and 
enjoying long-established relationships with impor- 
tant European banking and business organizations. 


To our correspondents in the United States 
the services of these branches are of special 
value in connection with foreign trade financ- 
ing, service to their officers and customers who 
travel, and for first-hand information on condi- 
tions abroad. We welcome inquiries regarding 
any phase of our service. 
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Kentucky Trust Company, Louisville 
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The National Bank and Trust Company, South Bend, Indiana 


Trust quarters come in for their share of the current bank modernization boom 


C. & S. also has formed a’ syndicate to 
extend a $5,000,000 seven-year loan to 
Delta Air Lines. Participating are 14 
southern banks, Continental Illinois Na- 
tional Bank & Trust Company of Chicago, 
Central Trust Company of Cincinnati, and 
Chemical Bank & Trust Company, New 
York City. | 

The Republit. National Bank of Dallas 
has been especially active along the same 
lines, in the Southwest. 
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Another interesting trend in business 
financing has been the increasing tendency 
for corporations to turn to banks and in- 
surance companies for funds through 
privately negotiated deals, rather than to 
float new securities on the open market. 
In 1946, for instance, it is estimated that 
the banks and insurance companies ab- 
sorbed close to $1% billion of new corpo- 
rate securities through the privately- 
arranged direct purchase method. 

It is apparent that the life insurance 


companies are counteracting the downward 
trend of interest rates by thus broadening 
their investment programs. Moreover, 
they are venturing into other financing 
projects. Thus Metropolitan Life has 
announced plans to build a Manhattan 
office building for rentals, and Mutual of 
New York has purchased Sears, Roebuck 
store properties for lease to the mail order 
organization. 

Latest innovation is the plan of New 
York Life to erect factories built to order 
for industrial companies, for lease to them 
for a term of years. As its initial venture, 
the insurance company has contracted to 
finance the $10,000,000 post-war plant 
expansion of Continental Can Company. 
New York Life points out that this plan 
will have the advantage of enabling indus- 
trial concerns to maintain strong working 
capital positions by not tying up their 
funds in fixed assets and real estate. It is 
a potential competitive factor to long-term 
bank financing, and to the underwriting 
of new securities. 





& 


VVVSOSIESSSSOSSISSSSSOSSSSOSSSsosess 











SISTSCGCSSSSSSSSSOSSS SSIS 


oF 

MEASURING land 
New England |# 
Whatever your banking problem may 2 
be, you'll find the Shawmut Bank’s 
ability to gauge business conditions in 
this section a valuable aid in producing 
prompt results, however difficult or 

unusual the task. 


cy 

& 

o 

a 

o 

o 

«Outstanding Strength” for 110 Years : 
The National : 
so 

& 


Shawmut Bank 


40 Water Street, Boston 
Member Federal Deposit Insurance Corporation 


©) 








oo 
o 
Capita $10,000,000 SurpLus $20,000,000 4 
& 
& 


SES SSSSSSSSSSTESseesessesesessseseses 


In writing to advertisers please mention The Burroughs Clearing House 





Improved Trust Quarters 


Added to the growing list of banks with 
attractive and comfortable trust depart- 
ments are the South Bend, Indiana, and 
Louisville, Kentucky, examples pictured 
above. 

In its trust department’s 46th year of 
continuous operation The National Bank 
and Trust Company, South Bend, has 
opened the new quarters shown at the 
top right. Its walls are of bleached walnut 
veneer, with furniture and fixtures finished 
to match. Ceilings are covered with 
sound-absorbing materials, and fluorescent 
lighting aids the department’s efficient 
operation. 

At the Kentucky Trust Company of 
Louisville the handsomely appointed, mod- 
ernized main lobby has an area of 4,200 
square feet. From it open the executives’ 
offices, private conference rooms and the 
library. This lobby is located on the 
second floor of the building which the 
Kentucky Trust Company shares with its 
affiliate, the First National Bank of 
Louisville. 


Evening Window Service 


With Saturday closings being widely 
contemplated, an interesting “extra-hours” 
possibility is cited by R. J. Apgar, president 
of the First National Bank of Roselle, 
New Jersey, in describing his institution’s 
unusually scheduled drive-in-window serv- 
ice. He writes: 

“During the year 1946 we handled 
40,000 transactions (at the window) with 
a peak of 220 during a two-hour period from 
5 to 7 P.M., or almost two per minute. 

“This window was started in March, 
1945, and until recently was handled by 
an’ employee of another bank during the 
hours from 5 to 7 P.M. During the day, 
we have a young lady at the window to 
take care of the customers. We now have 
two of our regular employees, who have 
returned from the service, alternating at 
the window during the evening period, 
Monday through Friday. 

“We accept deposits for our checking 
account department and cash checks drawn 
on accounts. We also accept savings ac- 
count deposits and pay against savings 
withdrawals. In the latter case, a receipt 
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is given to the customer for the passbook 
and entries are made on the savings ma- 
chine the following day, after which the 
book is mailed back to the customer. All 
types of loan payments, including personal 
loans, FHA modernization loans and 
mortgage payments are also taken care of 
at the drive-in window, 

“We are now planning an additional 
window.” 

& * + 


School Contest Publicizes 
Branch Opening 


Especially for newly-opened banks, or 
those planning to open at new locations, 
ideal publicity would seem to be that which 
is brought forcefully into the homes of 
potential customers. Better, perhaps, is 
the bank publicity which can be made to 
“‘originate” in the homes of customers- 
to-be. 

In line with this idea, the North Side 
Savings Bank, 3125 Bainbridge Avenue, 
the Bronx, New York City, employed the 
“contest method” to publicize its recent 
opening. The bank sponsored an essay 
contest among the students of ten sur- 
rounding schools. Title of the contest 
essays was The Importance of a Savings 
Bank To This Community. 

To insure interest in the contest, the 
bank offered $100, $50 and $25 prizes for 
the first, second and third best essays. 
Editors of three local newspapers served 
as judges. 

. eo o 


Money Back Offer Applied 
to Checking Service 


“Money Back offer to men and women 
who don’t have a checking account”’ is the 
theme of the Bank of Virginia advertise- 
ments currently appearing in 10 Virginia 
newspapers. 

The copy in these advertisements explains 
the bank’s novel checking account offer to 
prospective customers in this manner: 

“No matter how little or how much 
money you want to keep in the bank... 
you pay $1 for a regular checkbook of 15 
blank checks . . . There is no monthly 
service charge . . . If at any time before 
you have used up your first book of checks 
you decide that your checking account is 
not worth the nominal cost and you want 
to close your account, we will promptly 
refund the whole $1 . . . The service you 
will have already received, whether you 
have written one or 14 checks, will cost 
you nothing.” 

+ ° Sd 


Testimonial Advertising 


The Franklin Savings Bank, New York 
City, is enthusiastic over the personalized 
“testimonial” advertising that it is cur- 
rently running. 

The bank’s idea behind the campaign is 
that the advertisements, running in a 
single newspaper column and featuring 
photographs and statements of deposi- 
tors, will be more readily noticed and will 
tell a convincing story of what the bank 
offers to the public. 

There is no doubt, the bank believes, 
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that their testimonial advertising has 
more authority and interest than the 
“imaginary” testimonials sometimes fea- 
tured in bank advertising. 

The bank adds that the interviews have 
brought out many unusual and helpful 
highlights and sidelights on savings account 
service. 
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J. H. REINKING, general 
chairman, Mid-Continent 
Regional Conference 


Bank auditors and comptrollers holding series of regional sessions 


N. A. B. A. C. Meetings 


Bank auditors and comptrollers will 
share their answers to current operating, 
audit and control problems at three spring 
regional meetings of the National Associ- 
ation of Bank Auditors and Comptrollers 
during April and May. 

The Pantlind Hotel at Grand Rapids, 
Michigan, will be the site for the Tenth 
Mid-Continent Regional Conference on 
April 7, 8 and 9. Host for this meeting is 
the Western Michigan organization of the 
N. A. B. A. C., which has appointed J. H. 
Reinking, cashier, Peoples State Bank, 
St. Joseph, Michigan, as general chairman 
for the conference. Hotel reservations 
committeeman for this meeting is William 
Van Vorst, Union Bank of Michigan, 
Grand Rapids. 

At the Hotel Pennsylvania, New York 
City, on April 21, 22 and 23 the New York 
City auditors and comptrollers will sponsor 
the Twelfth Eastern Regional Conference. 
Charles C. Dunbar, auditor, Fiduciary 
Trust Company of New York, is general 
chairman for this conference. For this 
meeting, hotel reservations are being 
handled by Raymond C. Deering, deputy 
comptroller, Manufacturers Trust Com- 
pany, New York City. 

The Second Western States Regional 
Conference, will be held at the St. Francis 
Hotel in San Francisco on May 14, 15 and 
16. General chairman of this meeting is 
William A. Henderson, assistant vice- 
president, Anglo California National Bank 
of San Francisco, who will be assisted by 
two vice-chairmen, Ira C. Chaney, assist- 
ant auditor of the Crocker First National 
Bank, San Francisco, and Morgan E. 
Pederson, comptroller at the American 
Trust Company of the same city. N. Clift 
Efford, assistant cashier, Anglo California 
National Bank, is in charge of hotel 
reservations for this meeting. 


° Sf 


Historical Directory 


Data on every banking organization that 
has ever operated in New York State is 
contained in a 400-page volume entitled 
“Historical Directory of the Banks of the 
State of New York,” compiled by William 
H. Dillistin, general auditor of the Federal 
Reserve Bank of New York, and published 
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by the New York State Bankers Associ- 
ation. 

Expected to be especially helpful as a 
reference work, the directory contains 
approximately 4,300 bank names, and 
includes such information as: dates of 
organization, location, and brief references 
as to changes that have taken place such 
as mergers, liquidations, etc. 

At $6, copies of the Historical Directory 
may be obtained from the office of the 
New York State Bankers Association, 
33 Liberty Street, New York 5, New York. 


° ° ° 


Airport Banking 


As evidence that banks are taking service 
to the public wherever it is needed, it has 
become quite common to see or read of 
banks appearing in rebuilt stores, restau- 
rants and modified Quonset huts. As fully 
showing banking’s service aims and recog- 
nition of opportunity are the new airport 
banks, installed in the large airport termi- 
nals in the East. 

One of the first such permanent installa- 
tions was set up a short time ago in the 
terminal at LaGuardia Field in New York 
City, as a branch of the Manufacturers 
Trust Company. 

In New England, the National Shawmut 
Bank of Boston has installed a branch at 
the large and fast-growing Logan Airport 
in East Boston. This branch of National 
Shawmut is located directly opposite the 
Logan terminal’s ticket counters, with an 





Serves travelers, airport personnel 


entrance from the passenger lobby. In its 
easily accessible site, the bank offers in- 
coming and outgoing air travelers such 
services as letters of credit, cable transfers 
and travelers’ checks. The bank also deals 
in foreign currency, as well as providing 
such regular facilities as savings and check- 
ing accounts, and credit and loan services. 

Actually, the Logan Airport installation 
is temporary, although well equipped. It 
will be replaced and will offer greater facili- 
ties in the airport’s new terminal, which is 
now being planned. 





Our Method of Operation of Field Warehouses, 
Plus Our Insurance Coverage, Secures Your Loan 





Mecrident 


"Mecticys 









Have you received your copies? 


of our employees FIDELITY BOND and WAREHOUSEMEN’S 
LIABILITY POLICY by Hartford Accident and Indemnity Co. 
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So setae 





THE ST. LOUIS TERMINAL WAREHOUSE COMPANY, 
due to its careful operation of Field Warehouses for 
commodities of every description, enjoys the very 
best obtainable Warehousemen’s 
Liability and Fidelity coverage, 
written by one of the country's 
leaders in this field, The Hartford 
Accident and Indemnity Company 
of Hartford, Connecticut. 








WRITE US — FOR MINIATURE COPIES 
OF OUR POLICY AND BOND. 











ST. LOUIS TERMINAL 
WAREHOUSE CO. 


SERVING INDUSTRY OVER TWENTY YEARS 


ST. LOUIS 2, MO. * CHICAGO 3, ILL. » CINCINNATI 2, OHIO 


826 Clark First Natl. Bank Bidg. Chamber of Commerce Bldg. 


DALLAS 1, TEXAS * KANSAS CITY 6, MO. » MEMPHIS 3, TENN. 


Construction Bldg. B.M.A. Bldg. Farnsworth Bldg. 


In writing to advertisers please mention The Burroughs Clearing House 
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Portfolio Analysis 


PERSONAL CONSULTATION IS PART OF 
THIS SERVICE AT “MANUFACTURERS” 


; en of correspondent ‘They will prepare an analysis of your 
banks are now taking advantage of the bond portfolio in relation to your over- 
service offered by our investment analy- all banking position. Particular attention 
sis division. Its corps of specialists is will be given to your liquidity needs, 


trained to have an intimate knowledge your tax status, and other similar prob- 
of banking investment problems. lems of present-day banking. 


Your inquiries are invited. 
A partial list of our services includes: Collection of checks, notes, drafts and 
other items, both foreign and domestic. Commercial Letters of Credit. For- 
eign Remittances. International Banking Facilities. Credit Information. 
Investment Portfolio Analysis. Purchase and sale of United States Govern- 
ment, State and Municipal Bonds. Safekeeping of Securities. Complete 


Corporate and Personal Trust Service. Mortgage Management Service. Per- 
sonal Gift Check Service. Participation in loans to local enterprises. 


*From Survey by the Country Bank Operations Commission, American Bankers Association 


Manufacturers Trust Company 


55 Broad Street, New York 15, N. Y. 


Member of Federal Deposit Insurance Corporation 








In writing to advertisers please mention The Burroughs Clearing House 




















31, 


Sa 














@heBurroughs 
Clearing House 








Olmsted County Bank and Trust Company 





MARCH, 1947 








Union National Bank 


All three banks (see cover and above) find the A. B. A. plan meets the challenge of a more 


uniform method and recovery of costs 


THE COUNTRY BANK PLAN IN OPERATION 





SERVICE CHARGES 


Banks in Rochester, Minnesota, report that the A.B. A. simplified 
plan creates less work, corrects inequalities, adds to revenue 


HERE is a great deal of enthusi- 

asm among Rochester, Minne- 

sota’s, commercial banks for the 
new service charge plan for checking 
accounts developed by the Country 
Bank Operations Commission of the 
American Bankers Association. 

All three of the city’s banks have 
been operating under the new program 
since last September. They report 
unanimously that it is far simpler 
‘than the former plan, that it has cor- 
rected a major inequality in charges, 
and that the higher return from the 
plan is aiding in the recovery of a 
greater percentage of the cost of com- 
mercial account service. iG 

The three banks are glad to, con- 
tribute the results of their experience 


By 
HENRY J. BOONE 


Editor, THE BURROUGHS CLEARING HOUSE 


for the benefit of other country banks. 
They are happy that the plan has 
operated so successfully in Rochester, 
because it is the home of R. A. Bezoier 
who was chairman of the Service 
Charge Committee of the Country 
Bank Operations Commission. 

As a locale for a study of the plan 
in operation, Rochester is not greatly 
dissimilar from hundreds of other 
small cities and towns throughout the 
country. Though it boasts the world- 


famous Mayo Clinic and has a larger 
transient population and handles a 
larger volume of out-of-town checks 
than most small cities, it has most of 
the other qualifications. It is the 
center of an important dairying sec- 
tion, has its quota of stores and shops, 
and a few small plants. It is the 
county seat and has a population of 
26,000. 

Of its three banks, The First Na- 
tional Bank is the largest, with de- 
posits of $15,000,000. The second 
largest is the Olmsted County Bank 
and Trust Company, with deposits of 
$9,000,000, and third is the Union 
National Bank with deposits above 
$6,000,000. 

It is noteworthy that the three 
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AN IMPORTANT “MESSAGE TO OUR DEPOSITORS 


We take pleasure in announcing the adoption of a new checking account service charge plan based upon 
the two fundamentals of fairness to the depositor and the bank, and simplicity of presentation and use. This 
new plan is the result of a great deal of study over a period of two years and corresponds closely to several mod- 
ern methods followed by hundreds of banks in all parts of the country. 


THE FIRST NATIONAL BANK 


OF ROCHESTER 


September, 1946 


An outstanding improvement in our new plan and a distinct advantage to checking account depositors is 
the elimination of the float charge on all out-of-town items. This will result in a considerable saving to many 





of our depositors. Another,improvement in the plan is the omission of any charge as a penalty if your balance 
falls below a certain figure. Under the new method no minimum balance is ever required. A third benefit to 








depositors is the ease with which a monthly service charge may be verified; in other words, the mystery is taken 
out of account analysis and calculation is simple and rapid. A fourth and highly important factor in the new 
plan is the fact that rates are based on up-to-date knowledge of actual operating costs. 





We feel sure that you as a depositor are fully in accord with our objective to operate the First National 
Bank on the soundest possible business basis. This includes the allocation of service charge rates for certain ser- 
vices involving operating costs and we believe you will agree with us that when service is rendered out of propor- 
tion to possible earnings on certain, accounts some fair plan is necessary for cost recovery. The basic purpose of 
the service charge is not to enable the bank to make extra income, but primarily to save if from loss due to 
limited size or disproportionate activity in some accounts. You are undoubtedly aware of the fact that costs 
in every field have been rising during the past several years and, of course, this is true in banking. The ideal ar- 
rangement between the bank and its depositors is one in which the customer receives banking service without 
paying a charge and the bank provides the service without loss. However, when the account is not able to pro- 
duce sufficient earnings to offset the costs it is being carried at a loss to the bank and the most logical solution 
appears to be a service charge plan based on knowledge of operating costs. 


The following. described simplified analysis plan will become effective on September 25, 1946. 














Service Allowance of 10c per $100 (1.2%) computed on the minimum monthly balance. 

This represents a liberal credit for investment of demand deposits at current rates. 

Maintenance factor of 35¢ per month. This includes the basic costs in the handling of every 
account irrespective of size or activity. Such costs have been likened to those of a public utility 


company. There must be a convenient office and equipment, and an adequate staff of trained person- 
ie nel, in other words, a “readiness to serve" at all times. 


ie Activity costs include ledger entries such as checks paid and deposits made at 5¢ each; and de- 





4 posited items drawn on out-of-town banks at 5c each; state bank exchange charges are in addition and 





“ handling represents a cost to the bank. 





or by decreasing the activity. 





not offset by earnings allowance; currency and coin are counted as one item also. There is no rate 
established for the handling of checks drawn on other Rochester banks or this bank although their 


This new and improved system of applying service allowances and costs to checking accounts will result in 
a substantial saving to many depositors while others will pay somewhat more than heretofore. 
itors will in no way be affected. However, as between one depositor and another, and between depositors and 
the bank there will be a higher degree of equity. Those whose accounts may be subject to a service charge may 
control the amount of the charge (or eliminate it) either by increasing the amount of their minimum balance 


Many depos- 


In a letter it is impossible to cover fully all phases of account analysis and if you have any questions you 
would like to ask we shall welcome the opportunity to discuss them with you. We are interested not only in hav- 
ing you as a depositor but also as a completely satisfied depositor and we want you to know that your account, 
regardless of size or activity, is welcome and appreciated. 


Sincerely yours 
THE FIRST NATIONAL BANK OF ROCHESTER 
Rochester, Minnesota 





A friendly letter of announcement, rather than a formal notice 


banks installed the new plan as it is 
outlined in the manual, “‘Checking 
Account Service Charges for Country 
Banks” issued by the A. B. A. This 
makes it possible to see exactly how 
the plan works. All three made the 
change from a measured service charge 
plan that allowed five free checks for 
each $100 of ledger balance and charged 
four cents for each additional check, 
a method used by many country banks. 

The plan used by them can be 
stated simply. It provides for: 1. A 
maintenance factor. 2. The same per 
item rate for ledger entries, including 
checks paid, deposits made, and out- 
of-town items and cash in deposits, 
except money orders and travelers 
checks. (These are paid for at the 
time of purchase and are handled 
without charge to encourage their use.) 
3. An earnings credit or allowance 
based on the minimum monthly bal- 
ance. 





To reach this simple formula, the 
designers of the plan had taken two 
definite steps. 1. They had eliminated 
a number of factors generally found in 
service charge plans. 2. They had 
recommended a common rate for the 
items against which charges were to 
be made. 

Since the eliminations help to de- 
scribe the country bank plan, both as 
it is outlined in the A. B. A. Manual 
and as it is operating in Rochester, let 
us look at them first: 


NE of the factors eliminated was 

float. While the figuring of float in 
service charges is entirely justified 
either in city or country banks and is 
standard procedure in the full analysis 
plan, it requires both time and effort. 
It was felt that it could be eliminated 
in the interest of simplification. The 
figuring of reserves in arriving at the 
loanable balance was likewise elimi- 


nated, with the thought that the use 
of the minimum balance would com- 
pensate for these factors. 

The use of the minimum balance, 
it was felt, would work no great hard- 
ship on the great majority of customers 
and would be of considerable advan- 
tage to country banks in simplifying 
procedure. It is obvious that the 
minimum balance can be easily and 
quickly spotted on the ledger sheet. 

In order to reach the highest degree 
of equity in the handling of a few 
large, active accounts full analysis was 
provided. 

In the case of Rochester banks, the 
elimination of the float charge repre- 
sented more of a hardship than it 
would for most country banks. They 
had been following the common prac- 
tice of making a direct charge. This 
had represented an inequity in charges 
on many accounts and, likewise, an im- 
portant factor in the banks’ earnings. 

The charge for handling checks on 
other local banks or “‘clearing items” 
was another factor eliminated by the 
designers of the country bank plan. 
The principal objective was to pave 
the way for the common item rate. 

“On us” checks in deposits were 
also eliminated as an unnecessary fac- 
tor. The costs of handling “on us” 
checks in deposits are more properly a 
charge to the individual issuing the 
checks than to the person cashing or 
depositing them. 

The maintenance charge is the first 
factor in the country bank plan as 
adopted. As bank officers know, this 
is a basic cost in the handling of 
accounts. It includes the cost of 
checking account forms, the cost of 
rendering statements, and a portion 
of the cost of the bank’s overhead. It 
is usually referred to as the cost of 
**a readiness to serve”’ at all times. 


These presidents of the three Rochester 


M. M. HAYDEN 
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After an intensive study over a period of 
two years a riew and improved system of 
applying allowances and costs to checking 
accounts has been adopted by this bank, 
taking effect in September 1946. 


AN EQUITABLE PLAN 


Ir will result in a substantial saving to many 
depositors while others will pay somewhat 
more and many will in no way be affected. 
The new method is more equitable to all 
depositors and the bank as well. 


YOU CONTROL THE COST 
Those whose accounts may be subject to a 
service charge may control the amount of 
the charge (or eliminate it) either by in- 
creasing the amount of their minimum bal- 
ance or by decreasing the activity. 


QUESTIONS WELCOMED 


In a folder it is impossible to cover fully all 
phases of account analysis and if you have 
any- questions .we shall welcome the oppor- 
tunity to discuss them with you. We are 
interested not only in having you as a de- 
positor but also as a completely satisfied 


depositor. ; 


That your account, regardless of size or ac- 


tivity, is welcome and appreciated. 


om Cs. 


That float charges to depositors are elimi- 
nated. 


an C) eed 


That no minimum balance is required. 








"WHY SERVICE CHARGES? 


THE REAL REASON 


We feel sure that you as a depositor are 
fully in accord with our objective to operate 
this bank 2 the soundest ‘possible business 
basis. This includes the allocation of service ¥ 
charge rates for certain services involving : 
operating costs. The basic purpose of the e 
service charge is not to enable the bank to se 
make extra income, but primarily to save it “ 
from loss due to disproportionate activity in : 
some accounts. Costs in every field have 
been rising during the past several years and, 
of course, this is true in banking. 













The ideal arrangement between the bank 
and its depositors is one in which the cus- 
tomer receives banking Service without 
paying a charge and the bank provides the 
service without loss. However, when the 
account is not able to produce sufficient 
earnings to offset the costs it is being carried 3 
at a loss to the bank and the most logical Ro 
en a to be a service charge plan 

nowledge of operating costs. ae 


: Ey 
Le Cg) SS EES 


Example of Simplified Analysis: 


Maintenance cost per month ...............$ 35 4 
50 Ledger entries (38 checks paid ‘ 
and 12 deposits) .............@° Se... 2.50 3 
58 Items deposited ................. @ 5c.... 2.90 
{Includes only out-of-town checks and cash) 
Total cost of service performed ............$5.75 
Less service allowance . : . 4.00 : 
(Based on $4000 minimum 5 monehly balance) -Y 
Charge for the month .0.0..0......... $195 2 














THE PLAN 


x 
Service Allowance. 
Every account will earn a service allowance 
of 10c a month for each $100 of minimum 
monthly balance. This is at the rate of 
1.2% and represents a liberal credit for 
investment of demand deposits at current 
rates. 


Activity and Maintenance Costs. 
Ledger entries include checks paid, transfers 
and deposits made, 5c each 
Deposited items include only out-of-town 
items and cash, 5c each. 


Maintenance cost, 35¢ per month. This in- 
cludes the basic costs of handling all ac- 
counts irrespective of size or activity. Such 
costs have been likened to those of a utility 
company and provide “readiness-to-serve”’. 


Hf the account costs exceed the service allowance the 
excess will be charged to the depositor’s account in 
the month following that in which the activity 
occurs. The ¢ will appear on the monthly 
statement identified by the letters “SC” and should 
be deducted from the check book balance. In wew 
of the simplicity of the plan no other notice of such 
charge will be made available unless we receive a 
special request. 


Example of Simplified Analysis: 


Maintenance cost per month ...........$ 35 
12 Ledger entries . tran ‘e 5c... 0 
(Including checks paid ond deposits made} 


2 Items deposited .......... je. Sc... 10 
(Includes only out-of-town checks and cash) 





Total cost of service performed ...........$1.05 


Less service allowance .. 30 
{Based on $300 minimum ia-imonwthly helene :) 





Charge for the month —................ $-.75 


The letter was followed by this statement folder, citing examples 


Charging the same rate for checks 
paid, deposits made, and out-of-town 
items and cash in deposits is the second 
factor. The purpose is to be able to 
add the figures for a month’s activity, 
such as 10 checks paid, 4 deposits, 
2 out-of-town items in deposits, for a 
simple total, 16, that can be multiplied 
by a single rate, 5¢ for example, to 


ORVAL U. HABBERSTAD 








arrive at an amount total, which in 
this case would be 80¢. 

The third factor is the earnings 
credit or allowance. 


WHEN brought together, the three 

factors produce the service charge. 
The simplicity of adding the mainte- 
nance factor to the total charge for 


banks give their opinions of the service charge plan, and state the results obtained 


Cc. F. DABELSTEIN 














items and subtracting the earnings 
credit is apparent. 

Where cash is handled in large 
amounts, the country bank plan pro- 
vides for the recovery of cost at a price 
per minute on the time required. This 
was recommended only in cases where 
the quantity of cash “in” and “out” 
is more than nominal. 

We next come to the matter of the 
rates to be charged for checking 
account service under the country 
bank plan. This includes the amount 
of the maintenance cost to the cus- 
tomer per month, the cost of the 
ledger entries, and the earnings credit 
or service allowance. 

As vice-president at First National, 
Bob Bezoier had been testing the 
country bank plan against his own 
bank’s costs throughout the plan’s 
development. At the same time that 
he was working with the Service 
Charge Committee on a_ simplified 
method that would bring greater uni- 
formity to country bank service 
charges generally, he was developing 
his ideas on simplified rates that could 
be computed quickly. He was aided 
in this by the fact that his bank’s costs 
were approximately the same as the 
country bank averages developed by 
the Country Bank Operations Com- 
mission. 

See SERVICE CHARGES—Page 49 
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OME time soon, our bank will 
os open a full-scale branch in Manila, 

the capital of the Philippines. 
As this is written, a group of super- 
visory officers from our international 
banking department, headed by Vice- 
president Tom B. Coughran, are on 
their way by steamer to Manila to 
arrange for beginning of operations. 
Actual date of the opening is dependent 
upon arrival and installation of needed 
equipment and time required for stalf 
organization. 

The opening of our Manila office is 
the initial move in entering what we 
term the area of the Pacific Basin, for 
all countries bordering on the Pacific 
as well as those in the Far East are 
interested in developing trade rela- 
tions with the United States. In addi- 
tion to Manila, the Board of Governors 
of the Federal Reserve System has 
granted permission for the bank to 
establish a branch at Shanghai, to be 
opened at an appropriate time. 

“Operation Manila” is in keeping 
with the trend today for California 
business. The California economy, 
which years ago was largely agricul- 
tural, increased greatly in industrial 
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New Horizons for 
FoREIGN BANKING 


By 
‘RUSSELL G. SMITH 


Executive Vice-President, Bank of America N. T. & S. A., 
San Francisco, California 


Prospects ahead are that American banking will take 


a more active role in the economic progress of the 


Pacific Basin and Far East... with the expansion of 


foreign trade in that area. 


The writer’s bank, as 


its initial move, is opening a new branch in Manila 


importance up to late 1941, and during 
the war years that development re- 
ceived a tremendous impetus. In 
the post-war period, to the nation’s 
surprise, California continues to ex- 
pand industrially. Besides receiving 
substantial imports from the Pacific 
area through San Francisco and Los 
Angeles, the State is assuming a more 
important position as an exporter. An 
increasing volume of exports is coming 


from California manufacturers. The 
Bank of America feels that it has a 
financial responsibility in this field and 
is anxious to have a part in the growth 
of this trade and to facilitate its 
development and handling. 
California’s growing importance in 
world trade is indicated in the bank’s 
annual report recently made by our 
president, L. M. Giannini, which 
stated that for the first eleven months 


The international banking department boomed in 1946 (example: a 259% gain in commercial letters of credit) 




















*Left to right: Simeon A. Reyes; Louis 
Vinci, assistant cashier; Tom B. Coughran. 
vice-president, international banking de- 
partment; Russell G. Smith; Francis J. 
Moore, manager, Manila branch; D. O. 
Raggio, assistant vice-president; Dwight 
Davis, assistant cashier. 


of 1946 the operations of the Inter- 
national Banking Department showed 
increases of 259 per cent in issuance of 
commercial letters of credit, 279 per 
cent in letters of credit established 
through the bank by foreign banks, 
72 per cent in the dollar volume of 
foreign remittances, and 45 per cent 
in dollar amount of travelers checks 
sold. 

Further examples indicating this 
upward trend were noted during a 
two months’ survey I made in the Far 

East before the end of the year. 
Wherever we went in Manila, Shang- 
hai, Hong Kong and Bangkok, the 
office building directory boards looked 
like a roster of familiar California 
firm names interested in world trade. 
In our Manila office, because it is 
an American bank, it follows that the 
financing of trade between the United 
States and the Philippines is of primary 
interest; but the reconstruction of in- 
dustry, the development of business 
and the financing of the commercial 
activities of the people is likely also 
to be of importance. The extent to 
which an American bank can partici- 
pate is largely contingent upon its 
acceptance in a foreign country. Which 
factor comes first, it is.difficult to say, 
but obviously the bank must be 
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Top officers, international department, conferring with staff heads for new Manila branch* 


accepted sufficiently in order to de- 
velop a line of deposits which will 
enable the bank to take part in the 
economic life of that country, 

When fully organized our Manila 
branch will have a staff of approxi- 
mately 50 people. The personnel will 
be largely recruited in Manila. Francis 
J. Moore, selected as the manager, 
returned recently from service in the 
Pacific theater of war as a commander 
in the U. S. Navy. He was born in 
the Philippines and speaks Tagalog 
and Spanish. He has a sympathetic 
understanding of affairs in the Philip- 
pines, together with a background of 
18 years in banking. In the partly 
accompanying him to Manila are 
D. O. Raggio, Louis Vinci, Dwight 
Davis and Simeon A. Reyes, all experi- 
enced in Bank of America organiza- 
tion, who will function as assisting 
officers of the Manila branch. Vice- 
president Tom Coughran will return 
after the opening. 

During my recent visit to the 
Philippines the Government officials 
and business men of the Islands were 
very cordial and impressed me as 
being receptive to the entry of our 
bank in that field. The new branch in 
Manila is our second overseas banking 
office, the first being an office in 
London, established February 1, 1931. 


Now in charge of international bank- 
ing activities for Bank of America 


RUSSELL G. SMITH 


In its expansion abroad, Bank of America hopes to assist local economies as well as finance foreign trade 


Our institution has been engaged in 
international banking almost from the 
day it opened in 1904. The remittance 
business plays a big part in the 
development of the export field. For 
years California has been a _ large 
remitter of funds to European coun- 
tries and the Far East. Foreign na- 
tionals have long been employed in 
large-scale agricultural activities. The 
funds remitted by these workers is 
an important source of foreign ex- 
change for their native countries. 

The development of our travelers 
check service has brought world-wide 


See FOREIGN BANKING—Page 52 
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Savincs Do.Liars 


attracting savings deposits to 

their institutions has made almost 
a complete turn-around during the 
active banking careers of most of the 
men who are senior officers now. Sav- 
ings deposits were greatly desired and 
eagerly sought by practically all banks 
in the years when many of today’s 
seniors were youngsters in the business. 
Then, for a long while, savings were 
not wanted or, at best, were tolerated. 
Now they are on the upturn of popu- 
larity, and are giving every indication 
that once again it is sound judgment 
to go after them aggressively. 

Savings money 25 years ago was so 
highly thought of that most institu- 
tions paid 2 per cent more upon sav- 
ings than upon demand deposits. No 
one doubted that this was a profitable 
policy, because savings gave the banks 
a net earnings of 1 per cent or more 
under the conditions then prevailing. 
Largely because of this interest pre- 
mium, about 65 per cent of all deposits 
in the United States were savings, 
about 35 per cent were demand. 
Today, after 12 or 15 years during 
which most banks actively discouraged 
savings customers, the proportion of 
deposits has changed to almost exactly 
the opposite: 35 per cent savings, 
65 per cent demand. 

If the facts outlined above consti- 
tuted the entire story, they would 
belong in a history of banking, not in 
a publication concerned with problems 
that arise in running a bank at a profit. 
But the story of savings is progressing 
and will probably move on in the early 
future to record a general acceptance 
among bankers that this kind of 
deposit money is worth encouraging. 
Today it is possible to make an excel- 
lent profit on well-handled savings 
funds. The banker who keeps his 
institution abreast or ahead of the 
savings parade is likely to show better 
net earnings than the banker who lags 
behind. 

Regulation Q forbidding banks to 
pay interest on demand deposits was 
necessary because during the depres- 
sion of the early 1930’s the difficulty 
of utilizing deposits profitably en- 
dangered bank incomes and vitality. 
Paying interest to entice demand de- 


Tit: attitude of bankers toward 


By 
' FRED F. SPELLISSY 


President, Savings Division, American Bankers Association, 
and Executive Vice-president, Market Street 
National Bank, Philadelphia 


After a period in which savings deposits were not 


encouraged, there 


is increased recognition of the 


desirability of such funds... both profit-wise and 


from the standpoint of a sounder national economy 


posits under circumstances then exist- 
ing was neither desirable nor prudent. 

The same difficulties of depression- 
time loaning and investing made it 
comparably difficult to earn a profit 
with savings funds, though they were 
never as bad a bet as they looked to 
some city bankers. Anyhow, savings 
deposits’ popularity among bankers 
scraped bottom about when Regula- 
tion Q was issued, and remained on the 
bottom for years while the yield on 
discounts and investments continued 
dropping. Treasury policies geared to 
financing the war continued to push 
interest rates down, urged savers to 
buy war bonds, boomed demand 
deposits of commercial banks, and 
made the investment of demand funds 
in government bonds the principal 
source of bank revenue. It is, how- 
ever, interesting to note that even 
then, there were farsighted indi- 
viduals who saw the unwisdom and 
eventual reversal of the trend. A 
publication issued by the Savings 
Division of the American Bankers 
Association commented, “The time 
will arrive when banks will again seek 
to attract savings funds from the 
public which many have, by their 
recent and present attitudes, forced 
into competitive channels.” 

Last year we saw the war years’ 
abnormal increase in volume of demand 
deposits temporarily turn into a de- 
crease, then resume at a rate of growth 
far slower than before. Interest rates 
are firming up; rate of return on good 
mortgages and bonds never fell further 
than did savings interest rates. 





J. R. DUNKERLEY, A.B.A. deputy manager, 
and secretary of the Savings Division 


Greater stability of savings deposits . . . 


Operating costs, which are more 
sharply affected by the relatively high 
activity of checking accounts than by 
the less active savings funds, are also 
rising, thereby make savings deposits 
look relatively more attractive than 
demand deposits. Demand has now 
risen for commercial loans and for 
longer-term money including mort- 
gages, automobile and personal loans, 
and corporate term credits. All of 
these are more productive of income 
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With the volume of savings having contracted sharply, competition for savings dollars has intensified 














FRED F. SPELLISSY 


. . . lower operating costs emphasized 


than the government bonds which 
were our mainstay during the war and 
which now promise to turn into issues 
paying even lower interest rates. 

As the proportion of a bank’s total 
funds actually earning revenue rises, 
the banker properly allocates to his 
non-demand deposits the higher-than- 
average yield obtained from the longer- 
term loans and investments which his 
savings money makes possible. The 
A. B. A. Savings Division has long 


emphasized to bankers that besides 
their greater stability, savings deposits 
have another major advantage: their 
far lower operating costs per $1,000,000 
of deposits. A favorite saying in the 
Savings Division is, “If you aren’t 
making money on savings, you need 
to study your operations.” 

One thing to watch is excessive 
activity. A few depositors in any 
savings department are always in- 
clined to use a passbook as a substitute 
for a checking account by making 
deposits every payday and drawing 
them out a little at a time as needed. 
But there is no need to let these run 
wild at the bank’s expense. A few 
service charges and a few rule changes 
can halt the abuses without affecting 
the legitimate savers. 

Actually, few banks have carried 
mechanization as far in savings as in 
commercial departments, though the 
systems and machinery for cost-cutting 
are available. Edward E. Brown, 
chairman of the First National Bank 
of Chicago and an outstanding au- 
thority on savings; recently pointed 
out that while savings dollars were 
increasing 250 per cent the number of 
accounts increased 20 per cent, and 
the required personnel per $1,000,000 
of deposits fell 75 per cent in 20 years. 

The changing situation is causing 
alert bankers to recognize the need for 
more deposits of the stable type which 
can be loaned prudently for longer 
terms. We are now at the stage where 
most banks will welcome a savings 
deposit, not rebuff it as a nuisance. 
The next stage, which a number of 


progressive bankers are already enter- 
ing, is to go after more savings de- 
posits by raising the interest rates the 
banks will pay. An interesting bit of 
evidence of the shifting viewpoint is 
that the Savings Division of the 
A. B. A. for years was asked the same 
question by its members: “How can 
we best cut our savings interest rate?” 
Early in 1946 the trend changed. For 
more than a year, now, not one such 
inquiry has been received; instead, 
there is an increasing volume of letters 
asking, ““How much interest should we 
pay to attract more savings deposits?” 

Instances have multiplied of banks 
paying higher interest on savings. 
Bank of America has raised from 1 per 
cent to 14% per cent on savings bal- 
ances up to $10,000, affecting more 
than 2,000,000 accounts. The Albany 
(N. Y.) Savings Bank raised the rate 
from 1% per cent on the full amount 
to 2 per cent on the first $2,000 and 
1% per cent on the rest. The Franklin 
Square (N. Y.) National Bank raised 
from 1 per cent to 2 per cent on 
accounts between $100 and $1,000, to 
1% per cent on balances over $1,000. 
The Mechanics & Farmers Savings 
Bank of Albany went up from 1% per 
cent to 2 per cent on total balance. 
The Troy (N. Y.) Savings Bank put 
up its rate to 2 per cent on the entire 
balance; previously it had been 2 per 
cent on the first $1,000 and 1% per 
cent on the rest. Savings banks in 
Connecticut, Maryland, Massachu- 
setts, New Jersey, and Rhode Island 
have been reported. making rate in- 
creases. 
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Trend of Savings Interest 


1934 1936 1938 1940 1941 1942 1943 1944 1945 1946* 1947* 1948* 


Average effective rates of interest paid on savings 
deposits of insured commercial banks, based on data 
and estimates in the brochure “Outlook for Banking 
Earnings 1946-1948,” published by Bankers Trust 
Company, New York City. 
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Predicted trend: A rise in interest rates as banks go after more savings deposits 


The lower reserve requirement on 
savings deposits is not just a hang-over 
from an old tradition. It is based on 
sound experience. The newest com- 
parative study made by A. B. A. is now 
eight or ten years old, but the principles 
still hold good. It showed that de- 
mand deposits then turned over about 
seven times as often in a year as did 
savings. A fair guess is that today 
the figure would be between five and six. 

The most recent example of savings 
stability is that during the 1946 run- 
off of demand deposits, savings con- 
tinued to hold firm. And the bank can 
have some control over savings with- 
drawals if it chooses to exercise its 
rights. In the bank of which I am an 
officer, we hold our savings depositors 
to the rule requiring 30 days notice of 
withdrawal unless we elect to waive 
it for the sake of helping to meet an 
emergency. Our customers seem to 
take this as a matter of course; the 
topic is rarely brought up by a savings 
depositor. 

J. R. Dunkerley, secretary of the 
A. B. A. Savings Division, is convinced 
that much of the money carried in 
checking accounts by business and pro- 
fessional men who would normally have 
savings accounts of small or medium 
size is actually savings money out of 
place. His analysis of experience in a 
good many banks and discussion with 
bankers everywhere indicates that he 
is correct. 

When banks began making things 
tough for the savings department cus- 
tomer in various ways which included 
cutting interest to 1 per cent or even 
¥% per cent, limiting amounts upon 
which they would pay any interest, 
and even setting top limits upon 
which they would accept savings 
deposits even interest-free, it had the 
expectable effect. As many bankers 


then desired, savings money either 
moved out of the savings department 
into the commercial banking depart- 
ment, or else surplus funds remained 
in the commercial department after 
they would normally have been trans- 
ferred to savings. There was then no 
better place for it to go. 


ONSIDER a typical instance. Here 

is Saver Jones, who operates a small 
business. Before reduction or elimina- 
tion of interest on savings accounts, 
he kept $1,000 in his checking account 
at the Hometown National. Twice 
a year, just before each interest 
accrual date, he shifted any extra cash 
to his savings account, which thus 
had grown to $3,000. He knew he 
could always draw down his savings 
account for any extraordinary business 
or personal need —but he seldom did. 

Came the sharp reductions in inter- 
est paid by the Hometown National 
upon savings balances, and the institu- 
tion’s general attitude of discouraging 
savings deposits as an unprofitable 
nuisance. So Jones just left his sur- 
plus in his checking account there- 
after. During the war he found him- 
self needing less money for inventories, 
because he could not buy enough goods 
or raw materials to cover his shelves. 
At the same time he found himself 
making larger profits than ever be- 
fore. During the war years, therefore, 
his checking account probably grew 
to $10,000 —up $9,000 from 15 years 
earlier. 

Since the end of the war and of war- 
time controls, Jones has increased his 
inventories. Also, his profits have 
shrunk because of strikes which cut 
off his supply of goods or materials or 
perhaps even closed his plant. Taken 
together, situations of this sort are 
probably responsible for a substantial 


part of the post-war runoff of demand 
deposits. Today Jones has only $7,500 
in his checking account. He still has 
only the same old $3,000 in his savings 
passbook. But he might just as well 
move $5,000 additional to savings — 
and would, if the bank would make it 
worth his while. 

The present is the time to start cus- 
tomers to converting into savings 
deposits a major share of the surplus 
funds that still remain in their checking 
accounts. Besides giving the bank 
a larger share of its deposit totals to 
use conservatively for longer-term 
purposes, this policy has the advantage 
of encouraging savers to put their. 
money away instead of spending it 
and fanning the fires of inflation. A 
dollar in a savings passbook is in far 
less danger of being spent than the 
same dollar in a checking account. 

To those of us who are seriously 
interested in the over-all problem of 
savings, it seems that the banker has 
a professional obligation to put at least 
as much emphasis upon encouraging 
thrifty saving for a rainy day as upon 
urging the public to borrow from him 
so that they can spend. what they 
have not yet earned. Aside from any 
obligation upon us to help upgrade 
the general financial stability of the 
community, bankers certainly have a 
direct self-interest to foster in as many 
people as possible an interest and 
stake in the economic system known 
as capitalism. When socialism in any 
of its forms takes over, banking ceases 
to exist as a field for private capital 
and free enterprise, instead becomes a 
governmental activity. Banks need 


friends, as we all learned in the 1930’s. 

It is possible to make more friends in 

the savings department than in the 

commercial department, if only be- 
See EMPHASIS ON SAVINGS—Page 52 
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LD iRECTOR 
(CLUTCHBILL’S 


Automobile 
hinance Plan - 


By 
FRED COPELAND 


The Ferndale National Bank has the responsibility 
of disposing of a new car... of the vintage of 1910. As 


usual, Mr. Clutchbill makes the most of the situation 


" ENTLEMEN, this may turn 
¢; out to be the strangest affair 
we ever got into.” Director 
Clutchbill, holding a sheet of paper, 
looked over his spectacles at his open- 
mouthed associates around the direc- 
tors’ table of the Ferndale National. 
“*T will read the instructions again.” 


Aaron: 

There is a secret in the barn. The 
key is in this envelope. Don’t go in 
unless Basil comes back or is deter- 
mined dead. He lit out in 1910. I 
want to free him from worry. If he 
leaves children, sell what you find, 
keep 10 per cent and put balance in 
escrow. I am about to pass out. 

Good Luck, 
Ezra Spider 


“As you know, gentlemen, this 
envelope has been in our vault since 
old Ezra died many years ago. And 
now Basil is dead and childless, so far 


A brand new, glistening Model T Ford 
without a scratch on it stared back at 
the delegation 
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as known. Herm Warring sent me a 
clipping from Utah.” 

With unwinking eyes Director Mc- 
Tavish slowly dropped his chubby pipe 
in a side pocket. 

“Hm-m!” he breathed, “that little 
four-acre property and barn has hung 
for years on our village hillside like 
an old ghost.” 

Mr. Spearhawk unwound a thin 
ankle from his chair leg. “I won’t be 
a party to.going-into the barn. I 
happen to remember the night Basil 
disappeared there. was a strange acci- 
dent. Ezra’s new Ford was smashed, 
so it was said. There’s liable to be a 
body or skeleton in a wrecked car.” 

“Don’t be so optimistic, Mr. Spear- 
hawk, a lesser find may be weird 
enough,” cautioned President Perkins. 

“‘We’d better go up there together,” 
Mr. Clutchbill suggested. 

*‘And walk, too,” growled Mr. Mc- 
Tavish. “The old road is full of water 
bars. No car today is built high 
enough to clear them.” 

“‘We’ll meet here at eight o’clock in 
the morning,” said Mr. Clutchbill. 

President Perkins felt his chin over 
with shaking fingers. “Think we’d 

better take a coroner?” 

Mr. Spearhawk rose lightly to his 
feet and made a lightning snatch at 
his hat on the way to the door. 

“You be here, Spearhawk!’’ yelled 
Mr. Clutchbill in his wake. 

The next morning five shadows fell 
across the Ferndale National’s steps 
as though in dark warning. The entire 
board of directors, plus a pinch bar, 
had assembled. 

President Perkins hooked a finger 
See CLUTCHBILL’S PLAN—Page 53 
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By N. 


Bill to Reorganize Farm 
Credit Agencies 


Legislation to consolidate the farm 
credit agencies and make them an 
independent group of the Agriculture 
Department was again introduced in 
the House on February 5, by Repre- 
sentative Clifford R. Hope, new chair- 


man of the House Agriculture Com- 


mittee. 

The bill, HR 1677, is similar to 
legislation sponsored in the 79th Con- 
gress by Representative John W. 
Flannagan, Jr., then chairman of the 
House Agriculture Committee. 

At the last session of Congress some 
reorganization of credit agencies was 
consummated, but the over-all plan 
which Mr. Flannagan had envisaged 
under his bill was never consummated. 
As passed by the House at the last 
session and reintroduced in the cur- 
rent session, the bill would establish 
an Agricultural Credit Agency under 
which would be consolidated the oper- 
ations of the Farm Credit Administra- 
tion, the Farm Security Administra- 
tion, the Land Bank Commissioner, 
Production Credit Commissioner, In- 
termediate Credit Commissioner, and 
the Federal Farm Mortgage Corpora- 
tion. 

Section 3 of HR 1677 provides for 
the establishment in the ACA of an 
agricultural credit board consisting of 
seven members, one of whom shall be 
the Secretary of Agriculture. The 
other six members would be appointed 
by the President. 

The board will have authority to 
appoint an administrator, who shall, 
subject to the general supervision and 
direction of the board, be responsible 
for the execution of the Agricultural 
Credit Act. 

The administrator is empowered to 
establish six divisions in the agency: 

1. A division for supervising loans 
to farmers’ co-operative organizations. 

2. A division to supervise short- 
term loans made by co-operative lend- 
ing institutions. 

3. A division to supervise long- 
term farm mortgage loans. 

4. A division for supervising and 
administering direct lending to farm- 
ers. 

5. A division to supervise financing 
and discounting activities. 

6. A division to carry out the func- 
tions of appraisal and examination 
and other service functions. 





P. GREGORY, wedsses Corcqento®® 





LAWRENCE CLAYTON 


Fills Reserve Board vacancy 


Mr. Hope has indicated that no 
immediate hearings on his measure 
are contemplated, because of the pres- 
sure of other business. However, 
there is a better than even chance 
that the Congress may enact the 
consolidation legislation. 


* + e ss 
New Federal Reserve ae 
Board Member a 


With the appointment of Lawregice 
Clayton as a member of the Federal 
Reserve Board to fill an unexpired 
term which ends in 1951, that body 
again returns to full numerical strength. 

Mr. Clayton, who was assistant to 
Mr. Eccles from December, 1934, to 
January, 1945, was born at Salt Lake 
City, Utah, March 1, 1891. After 
attending elementary schools in his 
native city, Mr. Clayton matriculated 
at Stanford University and received 
his A.B. degree in 1914. He then went 
to Harvard University where he re- 
ceived his doctor of laws degree. 

In 1924, Mr. Clayton was appointed 
assistant cashier of the First National 
Bank, Ogden, Utah, and seven years 
later was promoted to vice-president. 
Mr. Clayton is now president of Clay- 
ton Securities Corporation, Boston. 


Sd + * 


**RFC for G. I.’s’’ Bill 


Although considerable pressure is 
being brought on members of Congress 


for immediate action on the so-called 
“Veterans Employment and National 
_Economic Development Act of 1946,” 
there is very little likelihood that 
either the House or the Senate Bank- 
ing and Currency Committees will 
hold any hearings on this proposal in 
the current session of Congress. 

The Veterans of Foreign Wars are 
backing the measure, colloquially re- 
ferred to as the bill for setting up an 
“RFC for G. I.’s.” Legislation 
identical to the present bill was intro- 
duced in the closing days of the last 
session of Congress. With the sine die 
adjournment the legislation died, but 
it was renewed early in this session. 
Jesse P. Wolcott, chairman of the 
House Banking and Currency Com- 
mittee, introduced HR 157 on Janu- 
ary 3, 1947, and a companion bill was 
introduced in the Senate. 

The statement of objectives of 
HR 157 are listed as follows: 

1. To create a corporate entity 
charged with the direct responsibility 
of promoting the interests of veterans 
who are unemployed, veterans who 
had no employment prior to their war 
service, veterans who have no particu- 


_» Jar occupation, disabled veterans, the 


dependents of disabled veterans .. . 
to aid them in their establishment in 


“gainful occupations and careers in 
«business, industry, trades, professions, 
‘vagriculture, foreign trade, scientific 


development, research and education 
under our system of competitive free 
enterprise without displacing others. 

2. Touse wartime and unused facili- 
ties and surpluses throughout the 
nation and abroad that are suitable 
and can be employed profitably to 
afford opportunities for unemployed 
veterans. 

3. To create profitable business, 
professional and occupational self- 
sufficient opportunities for veterans 
toward reducing to a minimum the 
need for unemployment compensation 
and bonuses. 

4. Tofoster an ever-expanding econ- 
omy and prosperity. 

5. To assist qualified veterans en- 
gaged in useful and profitable enter- 
prises. 

6. To stimulate profitable activity 
so as to attract the investment of 
private-risk capital in enterprises with- 
in areas in industry, business, agricul- 
ture, service trades, transportation, 
education, foreign trade, and in scien- 
tific fields, which in their present state 








Gin doing something 
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a machine does better! 





DOESN’T make sense, does it?... 
Especially since the girl’s time costs a 
lot more than a few years back...and 
a postage meter saves a lot of time in 
stamping and mailing. 

The PB meter prints postage on 
the envelope and seals the flap, all in 
the turn of a die...always has the 
right postage, in any amount needed, 
for any kind of mail or parcel post... 
protects postage from loss, theft or 
misuse, does its own accounting 
automatically ... banishes the old 


=)|) 


fashioned adhesive stamp, plus stamp 
storage, stamp sticking, and stamp 
shortages—ftrom any bank... Prints a 
dated postmark, which helps get your 
mail through the postoffice sooner... 
Prints your own advertisement on the 
envelope, if you want it! 


THE postage meter keeps the girl 
happier on the job, too! Pays its way 
in a small bank as well as large. Call 
the nearest Pitney-Bowes office—or 
write for illustrated booklet! 


PITNEY-BOWES Postage Meter 


Pitney-Bowes, INc., 3110 Pacific St., Stamford, Conn. 


Originators of Metered Mail. Largest makers of postage meters 
Offices in 59 principal cities in the United States and Canada 





of development do not attract the 
investment of such capital, toward 
increasing employment of veterans. 

7. To assist State, community, and 
private agencies in financing self- 
liquidating projects which will utilize 
profitably the services of unemployed 
veterans. 

8. To stimulate enterprises and 
projects where gainful work opportuni- 
ties, occupational therapy, and self- 
reliant careers will be opened to dis- 
abled veterans. 

9. To invite public subscription to 
the funds of the corporation in order 
that the people of the nation will be 
partners in this enterprise. 

10. To stimulate the maximum 
utilization and development of abun- 
dant natural resources in all geographi- 
cal areas within the United States, its 
territories and possessions, so as to 
afford opportunities for veterans and 
to enrich the nation. 

11. To facilitate the establishment 
of necessary, useful and profitable new 
enterprises in the various communities 
of the Nation that will insure the 
veterans against unemployment in 
recessions or depressions, and to assure 
the fullest possible development of all 
our nation’s peacetime resources to 
stimulate an ever-expanding base of 
our national economy for the increas- 
ing benefit of all our people. 


7 + e 


Provisions of the Tobey 
Measure 


Transfer of the business lending 
authority from the Reconstruction 
Finance Corporation to the Federal 
Reserve Board is proposed under a 
bill introduced and scheduled for early 
hearings by Senator Charles W. Tobey, 
chairman of the Senate Banking and 
Currency Committee. 

Members of the Federal Reserve 
Board have already strongly endorsed 
the Tobey measure. 

Briefly, the Tobey bill would give 
the Federal Reserve banks authority 
to underwrite loans made by private 
lending agencies to business and in- 
dustry. 

However, the authority, would be 
subject to some limitations. For ex- 
ample, no loan could have a maturity 
of more than 10 years, and, in addi- 
tion, the Reserve banks could not 
guarantee more than 90 per cent of 
any particular loans. This would leave 
at least 10 per cent of the risk in any 
loan for the commercial banks to 
assume. 

Reserve Board officials have pri- 
vately explained that the 90 per cent 
guarantee would be a maximum, and 
that in most cases the Reserve banks 
would probably not guarantee that 
high a percentage. 
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steps in good public relations .. . 


Your tellers are friendly, know many You give the same consideration to You give sound and careful advice 
of their customers by name. That’s small borrowers as to large ones. to long-term investors. That makes 
personalized service. That’s good public relations. friends for your bank... 


A special surface design on Hammermill 
Safety adds protection to checks and helps 


4) You can complete your NAR IEL PAL ‘identify’ your bank to the public 


Hammermill is supplying special design safety 


bank service with paper to many banks with their emblems part 


of the paper itself. You also can have individu- 

alized check paper. See your check supplier for 

aie | N D iV | D UJ A [ | 1 FE D i ITH CS suggestions. Or send for samples of “individual- 
ized”’ checks and sample book showing wide range 

of colors and background patterns. Just address 

a note on your bank letterhead to Safety Paper 


Division, Hammermill Paper Company, 1503 
East Lake Road, Erie, Pennsylvania. 
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udrdiqn 
rows Down the 
Gayntlet- 


As in wartime, Guardian continues to throw down the gauntlet 


to shortages, difficulties and restrictions that still hamper in 
the postwar period the production of fine bond, ledger and 
index paper. Ask for a copy of our new Guardian Bond and 
Ledger Sample Book, now being distributed. See for yourself 
how we have held up the quality of 50 percent cotton content, 
balanced Guardian. When better materials are available, 
Guardian will be even better than it is now. But the Guardian 


you buy today is a mighty fine sheet, bond, ledger or index. 


GUARDIAN BOND 


Manufactured by Crocker-McElwain Co., Holyoke, Mass. 











The Guardian Family of balanced papers, bond, opaque, ledger 
and index, is fabricated for modern production needs, letterpress 
and offset, and for typewriters and office printing machines. 
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Under the Tobey measure, Reserve 
banks would be permitted to guarantee 
two classes of loans, those under 
$100,000, and those over that amount. 
Of the latter class, they could not 
guarantee an aggregate amount in 
excess of 50 per cent of the banks’ 
combined surplus, while the total of 
both classes could not exceed the 
banks’ combined surplus. 

Federal Reserve Board authorities 
aided Senator Tobey in drafting the 
new loan measure. Enactment of the 
new legislation would leave the RFC 
with little authority in the lending 
field in view of the fact that its war- 
time powers will be eliminated in order 
to streamline the agency. 

It is not certain whether the RFC, 
whose tenure of life expires June 30, 
1947, will be continued as a lending 
agency or will be ordered liquidated. 
Congress will have to decide its fate. 

The Tobey bill gives the Federal 
Reserve Board broader authority than 
it has under present law. At present 
Reserve banks may guarantee loans 
only for working capital purposes and 
only to established enterprises. The 
loans must have maturities of 5 years 
or less and the portion of the loan 
guaranteed cannot exceed 80 per cent. 

The Tobey bill specifically provides 
that it shall not affect the power of 
any Federal Reserve Bank to carry 
out, or to protect, its interest under 
any agreements already made. 

In addition, the Tobey measure 
requires the Federal Reserve banks to 
return to the Treasury all funds they 
have heretofore received in connection 
with their loan operations. 

oa Sd + 


The RFC Investigation 


A full-scale investigation of the 
activities of the Reconstruction Finance 
Corporation for the period 1933 to 
1939 has been launched by Senator 
Tobey. 

The investigation will not only 
determine for Congress whether the 
multi-billion dollar corporation should 
have its life extended beyond June 30, 
1947, but also is to ascertain whether 
any irregularities were committed in 
the post-depression period. 

The far-reaching scope of the com- 
mittee’s inquiry into RFC loans is re- 
vealed in the demands made for in- 
formation concerning: 

1. The number of RFC officials or 
employees who resigned from the 
agency to take jobs with railroad con- 
cerns. 

2. The number of RFC officials or 
employees who resigned from the 
agency to take jobs with insurance 
companies, banking firms and indus- 
trial concerns. 

3. The names of such corporations, 
companies, firms and industries and 
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the amount of loans they obtained 
from the RFC, if any. 

4. Also information concerning 
every phase of RFC’s activities, em- 
bracing everything from its resources 
to the loans it made, its profits and 
losses, and the securities it holds as 
collateral against these loans. 

In addition, Senator Tobey has 
asked John D. Goodloe, RFC general 
counsel, for the following information: 

1. The high point resources of RFC 
which could be loaned under its 
administration at any time, in the last 
10 years. 

2. The present total resources avail- 
able for loans under the existing law. 

3. The amount of loans now out- 
standing as direct obligations, or con- 
tingent obligations for which the RFC 
is responsible by guarantees. 

4. A statement showing the earn- 
ings of the RFC for the last 10 years 
and setting forth profits or increments 
accruing from differences between the 
cost of money secured by the RFC 
from the Treasury and the interest 
charged by the RFC to borrowers. 

5. The profits or increments which 
have been made on purchases and sales 
of securities in the same 10-year 
period. 

6. The amounts charged off or 
losses suffered by RFC in its annual 
operations for the last 10 years. 

7. A list of all loans now outstand- 
ing with respective security held 
against the same as collateral. 

8. Total amount of multiple par- 
ticipations which RFC has made, as 
outstanding, with various banks. 

9. The rate shown of increase in 
this participation since its beginning. 

10. A list of the corporations which 
are owned and controlled by the RFC. 

11. A list of the securities owned 
by RFC. 


« ¢ ¢ 


Treasury Program 


Secretary of the Treasury John W. 
Snyder is standing pat on his program 
to hold off as long as possible on any 
increase in interest rates. With the 
service on the debt now at the 
$5,000,000,000 mark and Congressional 
demands to chop off the President’s 
$37,000,000,000 budget, it is becoming 
more imperative than ever that the 
cost on the debt be kept down. 

That this policy will continue for 
some time is evidenced by the Treas- 
ury’s announcement that $3,133,000,- 
000 of maturing % per cent certificates 
of indebtedness will be refunded into 
a similar issue. 

Secondly, the Treasury is continuing 
its policy of retiring part of maturing 
debt. In connection with the refund- 
ing of the%s, Mr. Snyder disclosed 
that $1,000,000,000 of maturing certifi- 
cates will be redeemed in cash. 
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“Size isn’t everything, you know” 


It’s not hard to handle the big fellows 
—when you have the proper equip- 
ment or co-operation. 

Our Correspondents, for. instance, 
can handle the larger and more com- 
plicated loans by having The Pennsyl- 
vania Company arrange the details of 
financing with them. Then the corre- 
spondent bank participates in as large 


a share of the loan as its resources : 


warrant. 


Another thing: Our Correspondents 
like the speed with which we handle 


transit items, and our use of air mail 
for check collection purposes. And 
whenever they are in Philadelphia, 
our Correspondents use our offices as 
their headquarters. 


As a large bank, and as one of the 
nation’s oldest and largest trust com- 
panies, there are many other ways in 
which we can help our Correspondents. 
Next time you’re in town, drop in and 
see us. Or, if you'd rather, drop us a 
line. The address is 15th and Chestnut 
Streets, Philadelphia 1, Pa. 
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PENNSYLVANIA 
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The PERSONALITY SPOTLIGHT 








New president of the Rhode Island 
Hospital Trust Company and affili- 
ated Rhode Island Hospital National 
Bank, Providence, is Raymond H. 
Trott. He was formerly a vice- 
president of both institutions, which 
have combined assets of more than 
$203 million. 

G. Burton Hibbert, president of 
the two institutions since 1936, has 
been elected chairman of the board 
of the Rhode Island Hospital Trust 
Company. Preston H. Gardner, 
associated with the trust company 
for 62 years and board chairman 
since 1936, has resigned but will 
continue as a director and member 
of the trust committee. 

Both Mr. Hibbert and Mr. Trott 
have served as president of the Rhode 
Island Bankers Association. Mr. 
Trott is a member of the A. B. A. 
Economic Policy Commission, and 
has been vice-president of the New 
England Council. 


a 


Following the retirement of J. O. 
Miller, Peoples First National Bank 
& Trust Com- 
pany of Pitts- 
burgh has 
elected Clyde 
C. Taylor as 
vice-chairman 
of the board. 
Mr. Taylor was 
formerly senior 
vice-president 
of the First Na- 
tional Bank in 
Pittsburgh be- 
fore its merger 
to form the present institution, and 
he retained the same title following 
the consolidation. 

S. H. Chelsted, who joined the 
bank in 1945 as personnel director 
and publicity director, has been 
elected a vice-president. Herbert 
S. Scott has been advanced to 
assistant vice-president. 





CLYDE C. TAYLOR 


* 


A series of important executive 
changes have taken place at the 
Union Trust Company of Maryland. 
Thomas B. McAdams has ad- 
vanced from president to chairman 
of the board, Charles W. Hoff from 
senior vice-president to president, 
William H. Gideon from senior 
vice-president to vice-chairman of 
the board, and Clifford B. Win- 
chester from vice-president to senior 
vice-president. 

Mr. McAdams, who has headed 











PRESTON H. GARDNER 





G. BURTON HIBBERT 





RAYMOND H. TROTT 


Figure in executive changes at prominent Rhode Island institutions 


the bank since 1934, has served as 
president both of the A. B. A. and 
the Association of Reserve City 
Bankers. Mr. Hoff started with the 
bank as a clerk in 1915, and has 
advanced steadily. 

. 


Sir William Goodenough has 
been elected chairman of Barclays 
Bank, England, succeeding the late 
Edwin Fisher. Sir William entered 
the bank’s service in 1922 and be- 
came its deputy chairman in 1936. 

S 


After being elected president of 
the First National Bank of Miami, 
H. Blake Oliver died February 9 
following a two months’ illness. At 
the time of Mr. Oliver’s promotion, 
Wiley R. Reynolds, Sr., had ad- 
vanced to chairman of the board. 
Both held similar posts at the Ameri- 
can National Bank of Miami, and 
plans for consolidation of the two 
institutions had already been an- 
nounced. 

e 


Albert J. Baisch has become the 
third president in the history of the 

United States 
Trust Com- 
pany, Paterson, 
New Jersey. 
He is successor 
to C. Wesley 
Bensen, now 
chairman of the 
board. Peter 
Cimmino, 
vice-president 
and secretary, 
has been ad- 
vanced to vice- 
chairman of the board. All three have 
had long experience. Mr. Bensen, 
“‘dean”’ of the local bankers, started 
as a messenger more than half a 


ALBERT J. BAISCH 


century.ago. He brought Mr. Baisch 
to United States Trust Company 
some 37 years ago as a messenger 
boy. Mr. Cimmino has been with 
the bank more than 40 years. 

Edward Sceery, for two years 
president of the International Florist 
Delivery Association, has been made 
a vice-president of the bank. 


« 


Any idea that the recent elevation 
of R. L. **Bob’”’ Thornton to chair- 














R. L. THORNTON MILTON BROWN 


man of the board of the Mercantile 
National Bank in Dallas signified his 
virtual retirement was quickly dis- 
avowed by the dynamic Texan. 
Questioned by a local reporter on 
this subject, he replied, “I'll tell you, 
son. I’m going to retire from this 
bank every evening about five-thirty 
o’clock.”’ 

Milton Brown, the new presi- 
dent, is a one-time railway ‘‘news 
butch,’’ newspaper pressroom helper 
and garage mechanic. Those were 
in the early days, however, for his 
banking career dates back to 1911, 
and he joined the Mercantile in 1917. 

+ 


E. G. Bennett has retired from 
the chairmanship of the executive 
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committee of the First Security 

Corporation at Ogden, Utah. Presi- 

dent George S. Eccles, who con- 

tinues in his present capacity, will 

succeed Mr. Bennett as chairman. 
+ 


Thornton Cooke, whose move 
from president to chairman of the 
board at the Columbia National 
Bank, Kansas City, Missouri, was 
reported last month, has the unusual 
distinction of having served as an 
officer of two state bankers associ- 
ations. At the age of 12 he started 
working in his father’s bank at 
Herington, Kansas, and while there 
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Cc. L. AYLWARD THORNTON COOKE 


he became secretary of the Kansas 
Bankers Association. After coming 
to Kansas City he served a term as 
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IN ST. LOUIS 


St. Louis is a logical, desirable city in 
which to establish correspondent connections. This 
city, gateway to the great, expanding financial empire 
of the south and southwest, is a most important 
commercial and financial center. 


The banks and bankers’ department of Mercantile- 
Commerce has been especially developed to sender 
the most helpful type of service. Its personnel, plus the 
entire facilities of the institution, are always available 
...to the end that Mercantile-Commerce can serve 


you etter in St. Louis. 
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- COMMERCE 


Trust Company 
MISSOURI 
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president of the Missouri Bankers 
Association. 

The bank’s new president, Charles 
L. Aylward, is a native of Kansas 
City. He was with the Kansas City 
Southern Railroad and with two 
other banks before helping Mr. Cooke 
organize the Columbia National. 
Named a vice-president in 1927, he 
became executive vice-president in 
1945. 

Sidney M. Cooke has been pro- 
moted to first vice-president, instead 
of to executive vice-president as 
reported last month. 


o 


At the Battle Creek, Michigan, 
Security National Bank, Horace F. 
Conklin has been elected president 
from vice-president and cashier. Mr. 
Conklin succeeds Lonn J. Karcher, 
who has retired. 


a 


William B. Hall, widely known 
through his activities as co-ordinator 
of the former Na- 





tional Sales Fi- 
nance Plan, has 
been promoted to 
a vice-presidency 
at The Detroit 
Bank. He re- 
turned to the bank 











last Fall as an 
assistant vice- 
president. Wen- 
dell C. Goddard, 
an assistant vice- 
president in the commercial banking 
department, has also been named a 
vice-president. 


W. B. HALL 


+ 


Considerable: interest and com- 
ment in consumer credit ranks has 
been roused by the election of R. A. 
‘*Rudy”’ Peterson, as president of 
Allied Building Credits, Inc. For 


the past five years he had been a 


Bank of America vice-president in 
charge of installment credit loans at 
the San Francisco head office. He 
was active in organization of the 
Western Bankredit Group and as a 
member of the A. B. A. consumer 
credit committee. Mr. Peterson will 
act as chief executive officer of the 
corporation. He will maintain his 
headquarters in Los Angeles. 

Allied Building Credit, Inc., a 
Transamerica corporation with of- 
fices in 32 cities throughout the 
country, is engaged in the business 
of installment note and mortgage 
purchases in the home construction 
industry. 

In other executive changes, Sam 
H. Husbands has been elected 
chairman of the board in succession 
to James Twohy, now chairman of 
the executive committee. William 
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H. King, formerly president, is now 
vice-chairman of the board. 


& 
Three well-known officers have 


been promoted from assistant vice- 
president to vice-president by the 








W. F. MINEHAN R. F. MORETTI 


Bank of America at the San Fran- 
cisco headquarters. They are: R. F. 
Moretti, W. F. Minehan and P. L. 
Hudson. All three officers have 
had many years’ experience with 
the bank. 


* 


Top officer changes at American 
Trust Company, South Bend, Indi- 
ana, involve the promotion of L. L. 
Matthews from executive vice- 
president to president, and the ad- 
vancement of President N. R. Feltes 
to chairman of the board. L. L. 
Titus, trust officer, has been made 
vice-president and trust officer. 


2 


Sam Camphouse, who has been 
with The Farmers 
and Merchants 

National Bank of 
‘Los Angeles since 
1907, has been 
advanced from 
_cashier to vice- 
president. Wil- 
‘lfim Cassin, with 
the bank since 
1911, has been 
promoted from 
assistant cashier to cashier. 


S. CAMPHOUSE 


os 


The Federal Reserve Bank of 
Chicago recently announced the pro- 
motion of assistant vice-president, 
Wilford R. Diercks, to vice-presi- 
dent. Mr. Diercks will continue in 
his present capacity, in charge of the 
bank-examination department of the 
bank. 


e 


Edward J. Donahue, William 
S. Dubois, Nicholas J. Murphy 
and Carl W. Weis have been named 
vice-presidents of The Chase Na- 
tional Bank, New York City. C. A. 
Bramley, Jr., F. X. Driscoll, 
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W. Hannewald, H. R. Mears, Jr., 
F. G. Norton, W. R. Reddington 
and V. E. Rockhill were also pro- 
moted to second vice-presidents. 


° 


A. E. Cleere, comptroller of the 
First National Bank, Houston, Texas, 
has been promoted to the position of 
vice-president and comptroller. 


e 
Houston also has its first bank 
vice-president of the feminine gender. 
She is Mrs. W. H. Irvin, who has 


had an active business career of 
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nearly 50 years, and who has been 
named an officer of the Citizens 
State Bank. Her late husband was 
a former president of the bank. 


” 


S. H. Smith, G. F. Engel and 
C. B. Smith have been advanced 
from assistant vice-presidents to vice- 
presidents by the First National 
Bank in St. Louis, Missouri. J. I. 
Wayward has been promoted from 
assistant auditor to assistant vice- 
president. B. H. Lang, vice-presi- 
dent in charge of the soil products 
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FICB 
Consolidated Debentures 


(issued under provisions of the 
Federal Farm Loan Act, as amended) 


deserve discriminating attention 


They enjoy such advantages as being: joint and sev- 
eral obligations of the twelve Federal intermediate 
credit banks; eligible for purchase by Federal 
reserve banks and acceptable by them as collateral 


security for loans to system member banks; legal 


insurance companies, fiduciaries and trust funds. 


These desirable short term issues are available for 


monthly subscription upon favorable interest bases. 


THE FEDERAL INTERMEDIATE CREDIT BANKS 


SPRINGFIELD, MASS. LOUISVILLE, KY. 
NEW ORLEANS, LA. OMAHA, NEB. 
ST. LOUIS, MO. 


Inquiries should be addressed to recognized 


security dealers, dealer banks or 
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department of the bank for more 
than 25 years, has retired from 
active duty but will continue to 
serve in an advisory capacity. 


Five new vice-presidents were re- 
cently named at the First National 
Bank of Minneapolis, Minnesota. 
They are: A. Carhart, R. W. Han- 
son, G. Murray, A. W. L. Wall- 
gren and A. C. Regan. All are 
former assistant vice-presidents ex- 
cept Mr. Wallgren and Mr. Regan, 
who were previously respectively 
trust officer and secretary; both will 
continue with their former duties. 


« 


Assistant Cashier H. Arnold 
Schriner has been promoted to 
cashier of Commonwealth Bank, 
Detroit. In his new capacity he 
assumes former responsibilities of 
Howard P. Parshall, whose advance- 
ment from executive vice-president 
and cashier to the bank’s presidency 
was noted last month. 


+ 


The election of three vice-presi- 
dents has been announced at the 
Trust Company of Georgia, Atlanta. 
M. C. Turman, A. H. Sterne and 
C. E. Thwaite, Jr., are the new 
vice-presidents. 

a 


A new vice-president of Wells 
Fargo Bank & Union Trust Co., San 
Francisco, is John 
D. Boden, head of 
its Union Trust 
office. Other pro- 
motions include: 
W. J. Gilstrap to 
assistant vice- 
president and 
manager, foreign 
department; 
A. W. Larsen, 
F. B. Henderson, Jr., and .W. K. 
Dyson to assistant vice-presidents; 
R. J. Wynne and B. L. Mortenson 
to assistant cashiers; and S. B. 
Wakefield III and Frank Canatsy 


to assistant trust officers. 


J. D. BODEN 


° 


Charles W. Dorries and Clifford 
M. Kirtland, former assistant secre- 
taries at the Manufacturers & Trad- 
ers Trust Company, Buffalo, New 
York, have been elected vice-presi- 
dents. 

* 


There have been five recent pro- 
motions among officers at the First 
National Bank of Louisville, Ken- 
tucky. D. W. Potter has been 
advanced from vice-president to 
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executive vice-president; R. H. 
Slater, from assistant vice-president 
to vice-president; W. M. Ross, from 
new business manager to vice-presi- 
dent H. C. Davis, from manager of 
the South Louisville Branch to 
assistant vice-president; and E. C. 
Ries, from assistant auditor to 
auditor. 
S 


Newly-elected vice-presidents at 
the Fidelity Union Trust Company, 
Newark, are L. M. Hayes and Le 





L. M. HAYES L. F. MURPHY 


Roy F. Murphy. The latter will 
continue to serve as comptroller 
also. Mr. Hayes has been a loaning 
officer with the title of 2nd vice- 
president since 1942. John Gold- 
ham, assistant treasurer since 1942, 
has been appointed treasurer. 


5 


The Cleveland Trust Company has 
promoted to vice-presidents: W. E. 
Atkinson and P. H. McClelland, 
assistant vice-presidents, and G. F. 
Karch, trust officer. E. T. Bartlett, 
assistant secretary, and C. D. Gable, 
assistant comptroller, were advanced 
to assistant vice-presidents. J. H. 
McDonald and H. J. Meckler were 
named assistant comptrollers, and 
R. H. Barton was designated assist- 
ant auditor. 

+o 


Robert A. Culver has been 
elected executive vice-president of 
The Tennessee Valley Bank, Knox- 
ville. This bank was formerly the 
Morris Plan Bank of Knoxville. In 
his new position, Mr. Culver will be 
actively engaged in the commercial 
department. 

SJ 


At the Union National Bank, 
Houston, Texas, R. D. Randolph 
has been elected executive vice- 
president to succeed Winston Cart- 
er, who recently resigned. 


Sf 


At the Second National Bank of 
Houston, Texas, R. R. Claghorn, 
L. B. Herring and Oran Dawson 
have been named vice-presidents, 
while J. P. Smith and J. S. New- 








Whats so ‘alike’ about these things ? 


Nylons have to get to sales 
on time. Speed counts. And 
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Great Britain’s reconstruction needed 
blue prints quickly. International Air 
Express saved days in their delivery. 
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Transcribed radio programs 
can’t be late! Speed counts— 
and that’s why radio people 
use Air Express regularly. 














You need the speed of Air Express, too 


You’re in a-business where speed counts, and Air Express can 
serve you well. Today, more and bigger planes are carrying 
your Air Express shipments at speeds up to five miles a 
minute. Rates are low. For example: to Air Express a 17-lb. 
shipment 1149 miles costs $5.74. Heavier weights similarly 
inexpensive. Investigate! 

e Special pick-up and delivery at no extra cost. 

e Direct by air to and from principal U. S. towns and cities. 
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e Direct air service to and from scores of foreign countries, 
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Write today for Rate Schedules contain- 
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Express Division, Railway Express 
Agency, 230 Park Avenue, New York 17. 
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Unless our crystal ball is playing us 

* false, a million people this year will 
buy De Luxe Personalized Pocket 
Checks. Now we don’t know what 
this means percentagewise because 
we don’t know how many personal 
checking accounts there are in this 
country, but we submit that a million 
of anything is a whale of a lot. 


Translated into money saved by banks 
it means a cool half million dollars. 
Translated into the convenience of 
bank people it means two hundred 
million checks with “easy to read”’ 
printed names. Translated into public 
relations it means a host of friends. 


When a million people buy a thing 
it must be good. When the price of 








A MILLION 


such a product holds steady in the 
face of inflationary trends someone 
must be employing manufacturing 
economies. When bankers from coast 
to coast endorse it enthusiastically 
one could almost conclude that it 
had “arrived”. 


Has it arrived in your bank? If not, 
perhaps one of our little advertising 
folders inserted in your monthly state- 
ments would give it the necessary 
impetus. We will gladly supply you, 
without charge, with as many as you 
need. Maybe you have used several 
enclosures and are now ready for the 
“Free Fifty” presentation to.your cus- 
tomers. If so, write us for details or 
discuss it with our representative. 


man have been promoted to assist- 
ant vice-presidents. 















* 


Changing its name and receiving 
a new national-bank charter, The 
Liberty State 
Bank, Dallas, 
Texas, has become 
the National City 
Bank of Dallas. 

DeWitt Ray 
will continue as 
president of the 
newly named bank 
along with its en- 
tire official staff. 
Mr. Ray is well 
known as the current president of 
the Texas Bankers Association and 
a member of the executive council 
of the American Bankers Association. 








* 


Robert M. Berkeley and Her- 
bert C. Mosely have been elected 
vice-presidents of The Bank of Vir- 
ginia, Richmond, and Aubrey V. 








Manufacturing Plants at: 






NEW YORK, CLEVELAND, CHICAGO, KANSAS CITY, ST. PAUL 


Kidd has been advanced from comp- 
troller to cashier. 


S 


R. G. Whale, who resigned re- 
cently as director and sales executive 





of the Gilbert Paper Company, has 





Now Available 





EASY SNAP 
“Style C” FILE BOX 


Corrugated Paper—Hinged Lid 
150 stock sizes 






ALL STEEL 
Sliding - Drawer 
FILES 


MADE ANY SIZE TO YOUR 
SPECIFICATIONS 





Prompt Deliveries 


been named president and general 
manager of the Whale Safety Paper 





STRAYER 


T-SD 


Sliding-Drawer FILE 


With All Steel Front 
(Corrugated Paper) 





50 stock sizes 


Company, newly organized to take 
over the Gilbert company’s safety 
paper business. 


* 


At the Empire Trust Company, 
New York City, four notable pro- 




















Cc. V. T. LUDLOW 


R. C. HEIM 








WE GuaRANTEE our 
TRANSFER FILES 
TO PLEASE YOU OR 
NO COST TO YOU IN THE 
TRANSACTION 


motions have been made. C, V. T. 
Ludlow and R. C. Heim, formerly 
assistant vice-presidents, are now 
vice-presidents; E. P. Loven and 
J. P. Stickeler have been promoted 








.. MAIL ORDERS TO 


THE STRAYER COIN BAG COMPANY ,New Brighton, Pa. 


Manufacturers of BANK SUPPLIES Since 1914 
STEEL AND PAPER COIN TRAYS AND BOXES— 
COIN BAGS—LOCK-SEAL NIGHT DEPOSITORY BAGS—COIN WRAPPERS— 
CURRENCY STRAPS—BANK SPECIALTIES 


from assistant secretaries to assistant 
vice-presidents. 


Rand McNally & Company has 
announced the appointment of D. E. 
Cronin as executive manager of its 
bank publications and systems divi- 
sion. Mr. Cronin has a country-wide 











In writing to advertisers please mention The Burroughs Clearing House 
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acquaintance with bankers, due to 
his 25 years’ work with his company’s 
bank publications. 


S 


Nicholas F. Mueller and George 
D. F. Robinson, Jr., formerly 
assistant cashiers at the Baltimore 
National Bank, Baltimore, Mary- 
land, have been elected assistant 
vice-presidents. Mr. Mueller will 
head the credit department and 
Mr. Robinson, the new _ business 
department. 

Also promoted were John H. 
Croker, assistant trust officer, to 
trust officer, and Vernon H. Roth- 
auge who has been elected assistant 
trust officer, specializing in personal 
trust business. 

e 


At the River Rouge (Michigan) 
Savings Bank, Edward T. McLach- 
lan has been elected vice-president 
and cashier, succeeding Daniel J. 
Goniea who retires from active 
banking service after 40 years with 
the same institution. 


e 


At the main office and the 42 
branch offices of the Seattle-First 
National Bank, 

Seattle, Washing- 


ton, several pro- 
motions in the 
official staff took 
place recently. 

Notable among 
these was the pro- 
motion of C. R. 
Presley to assist- 
ant vice-president, 
K. A. Spence to C. R. PRESLEY 
assistant cashier mo oe. 
and assistant manager of the credit - Remén - letter rds, a | 
department at the main office, G. W. er Ge so es ee S se ak Sac 3 1 
Wiley to assistant cashier at the — 
bank’s Seattle Metropolitan branch, 
and F. G. Emery to assistant cash- 
ier at the Seattle Seaboard branch. 


« 


Promoted recently at the Citizens 
National Trust & Savings Bank of 
Los Angeles were F. L. Beach, Jr., 
director of personnel, to vice-presi- 
dent; W. E. Pinney, auditor, to 
comptroller; Julian E. Embshoff 
to manager of the foreign depart- 
ment; and S. W. Bugbee to junior 
vice-president. 


e 





Carmack Armistead and An- 
drew B. Benedict, Jr., formerly 
assistant vice-presidents of The 
American National Bank of Nash- 
ville, Tennessee, have been advanced 
to vice-presidents of that bank. 
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Diebold 


ee ie Rt ae ae 


Ree Beco oe 


announces the purchase of 
the bank equipment division of 


O. B. MCCLINTOCK CO. 


Minneapolis, Minnesota 


* 


IEBOLD, Incorporated welcomes the opportunity 

of extending its manufacturing and nation-wide 

service facilities to the 4,953 banks now doing business 
with O. B. McClintock Company. 


The acquisition of the McClintock line, following the 
absorption of the York Safe and Lock Company business 
during 1946, places DIEBOLD in the leading position 


in the bank vault, fire and burglary protective equip- 
ment field. 





x * 


Effective January 2, 1947 McClintock’s Bandit Barrier 
System, Burglar Alarm, Bank Vault Ventilator, After- 
Hour Depository and other McClintock products will 
be manufactured and installed by the Diebold organi- 
zation through its 36 branch offices. 


In addition Diebold is the only manufacturer in the 
world whose system lines offer all four of the basic 
methods of filing records—microfilm, rotary files, verti- 
cal files and visible files. 

















CARDINEER FLOFILM 





VISIBLE RECORDS 











DIVISION OF DIEBOLD INCORPORATED 


The Revolutionary Rotary File 





DIVISION OF DIEBOLD INCORPORATED 
The newest MICROFILMING 





DIVISION OF DIEBOLD INCORPORATED 




















Every modern device for simplify- 
holds 5500 records ... at your camera, one-hour developer, motor- ing and speeding the keeping of 
fingertips ized bright screen reader your records 

YORK SAFE AND LOCK CO. UNITED METAL PRODUCTS § MCCLINTOCK DIVISION 











DIVISION OF DIEBOLD INCORPORATED 


Bank Vault Installations, Fire and 
Burglar Resistive Safes, Chests and 


Metal Trim 
Vault Doors 


DIVISION OF DIEBOLD INCORPORATED 


Hollow Metal Doors and Interior 





DIVISION OF DIEBOLD INCORPORATED 


Bandit Barrier System, Burglar 
Alarms, Bank Vault Ventilators 
and After-Hour Depositories. 


DIEBOLD « INCORPORATED + CANTON, OHIO 
Established 1859 
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By JAMES MONTAGNES 


New Veterans Loans 


Canadian banks are going after new 
government-guaranteed veterans loans. 
This is made possible by the Veterans 
Business and Professional Loans Act, 
which went into affect on January 15, 
and bank advertising has begun vigor- 
ously to publicize the loans. 

Veterans not given previous assist- 
ance, as others were under the 
Veterans Land Act, are eligible for 
applying for loans to (a) purchase a 
business or partnership, (b) purchase 
or repair machinery, tools, instruments 
or other equipment for their businesses, 
(c) construct, repair or alter, or make 
additions to any building or structure 
used in the carrying on business, or 
(d) to use for any purpose which is 
deemed beneficial to their businesses. 
Veterans may borrow in order to buy 
a partnership in a business, but not to 
buy into a joint stock company. In 
other words, the veterans’ investments 
must assure them of a partner’s voice 
in the management of their enterprises. 

Loans will be made for varying 
periods. The period of each loan 
depends on the size and purpose of the 
loan and the individual circumstances 
of the borrower. The maximum term 
is ten years and the rate of interest is 
5 per cent. Banks are guaranteed by 
the government against loss up to 
25 per cent of the aggregate amount of 
loans until $1,000,000, and 15 per cent 





VETERANS’ 


‘Business and Professional 


LOANS 
Up to $3,000 


Ane ets Stee tga nomen 
resident in Canada and entitled to War Service Grants, may 
borrow up to $3,000, on long terms, at reasonable interest rates, 
for business and professional purposes, as follows: 
The purchase of a business or of an interest in a business. 
The purchase or repair of instruments, tools, machinery 
or other equipment to be used in @ profession, trade or 
business. | 
The construction, repair or alteration of « building used 
or to be used in carrying on a profession, trade or business. 


This Bank is authorized to make these Veterans’ Loans, and our 
Managers will be glad to give helpful advice and assistance to 
all entitled to such loans. 


Veterans may freely consult our Managers— many of them 
veterans themselves — as to how they can conveniently borrow 
for business and professional purposes. 


THE CANADIAN BANK 
OF COMMERCE 











id under 
@ business of my own” is probably 


of improving your present set-up, / 
of of goung into partnership with a triend, the mead for mancy A 
to get going will be just about No. } icem on your agenda . 


0 
Business and Profes 
, aod he as W 
anxious to help go-ahead veterans. If 
your proposition is sound, thee’ s money 
for you ar the B of M 


Remember, when you ath for a lean ai the 
B of M, you do wot ash a favour. 


Banx or MonTREAL 


WORKING WITH CANADIANS IH EVERY WALK OF LIFE SINCE Terr 














Veterans’ loans are vigorously promoted by Canadian banks 


thereafter. They may also follow the 
normal lending procedure which per- 
mits additional lending security. Loans 
are limited to $3,000, and up to two- 
thirds of the proposed total expendi- 
ture in each case. Real or personal 
property acquired with the proceeds 
of the loans may be taken as security. 
Loans made within five years, and up 


““Business-expansion”’ loans theme continues in Canadian Bank advertising 





LOANS... 


to grease the wheels of industry 








the 

and services at lower cost. 
Frequently the power that keeps 
the wheels of industry turni: 


effective 
For more than 90 years, The Bank your plans aad c1 
of Toronto has helped countless and let's talk them over, 


™BANK-TORONTO 


Incorporated 1835 





B. S. Vanstone, General Manager 











THE BANK OF NOVA SCOTIA 









to a maximum of $25,000,000, are 
guaranteed under the legislation. 

In their advertising, some of the 
banks are pointing out that many 
bank managers are also war veterans. 


° J e 


Bank Advertising 


Canadian bank‘ advertising is con- 
tinuing to stress the facilities of banks 
to help in the creation and expansion 
of business. For example, the Bank 
of Nova Scotia has started a series of 
advertisements to run till late autumn 
on “Creative Banking.” The first 
three advertisements of this series 
were captioned: ‘Creative Banking 
is Money plus Vision,” ‘Creative 
Banking is the Architect of Business 
Expansion,” and “In Creative Bank- 
ing Money is No Object .. . It’s a 
Means!’ Copy carries out the theme 
that “‘creative banking” finds new jobs 
for money to do and has the vision to 
use money in building new and better 
enterprises which, in turn, creates 
more income for Canadian workers. 

The Imperial Bank of Canada in a 
recent series of advertisements features 
the idea that “Foreign Trade is a vital 
factor in Canada’s prosperity.” The 
Bank of Toronto advertises “loans to 
grease the wheels of industry.” The 
Bank of Montreal has issued a blotter 
on which the copy promotes savings 








42 
for vacations, telling about the bank’s 
savings account facilities under the 
heading, ‘““Have You a Sunshine Ac- 
count?” To push its foreign business, 
this bank has issued a folder in Spanish 
which is being distributed to banks 
and business firms in Latin America 
coincident with a Latin-American tour 
by one of its foreign department 
representatives. 
+ A * 


Saturday Closings 
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United States towards the five-day 
banking week. Canadian banks, under 
present legislation, may be closed only 
on those legal holidays declared by the 
Federal Government. In the final 
analysis, the five-day banking week 
depends on amendment of the Cana- 
dian Bank Act; the Act was reviewed 
in 1944, and is not due to be revised 
again until 1954. 

Nevertheless, Canadian bankers are 
consulting with government officials 
on the possibility of adopting a five- 


Saturdays in any area, amendments 
must also be made to other legisla- 
tion, in addition to the Canadian Bank 
Act, such as the Bills of Exchange Act 
under which banks must be open to 


take care of payment on maturity of 
bills. 


o ¢ ¢ 


Bank Profits 


During the fiscal year 1946 Canadian 
chartered banks made net profits 


Canadian banks are following with 


ranging from 9.5 to 19.9 per cent on 
interest the apparent movement in the 


paid-up capital, and issued dividends 
to shareholders of 6 to 12 per cent. 
Seven of the nine banks reported 
profits paying from 8 to 12 per cent. 
The following table shows net profits 
and dividends for nine of the ten 
Canadian banks, with Barclays (Can- 
ada) not reporting its earnings: 


day week in some localities. 
If Canadian banks are to close on 














THE DOMINION BANK 
has 


Banks Net pe yl Divi- 
FROM London to Lahore, profit up capital dend 
’R n | from South America to Suma- Bank of Montreal $4,487,783 124 8 
Ou tra, The Dominion Bank Royal Bank of Canada 4,020,895 11.5 10 
T has direct connections with Connie Bank RE 
banks in all foreign countries. mmerce 81, : 
he W orld Bank of Nova Scotia 1,614,600 13.4 = 12 
| Letters of credit, travellers Bank of Toronto ‘1.194458 19912 
i cheques, cable and mail trans- Dessinion Beak 860,768 123 12 
if fers, distribution of informa- Imperial Bank 
4 ‘tay K RVI CE tion and regulations for trade B.. Canada - 717,299 10.2 10 
{ are being used every day Nak =O? 
iZ by clients of The Dominion Provincial Bank 
Bank. These facilities elimi- of Canada 506,282 126 6 


nate distance, risk, time— 
and speed the flow of trade. 


THE DOMINION BANK 


Established 1871 


¢ ¢ Sd 
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Investment Portfolios 


Securities held by Canadian banks 
are largely Federal and Provincial 








HEAD OFFICE "i + TORONTO, CANADA Government bonds and treasury cer- 
Offices in New York and London, England tificates. Most of such securities are 
103-47 short-term investments with a maxi- 

aa 





mum period of about two years. During 
the past year, however, there has been 

g a tendency to acquire securities which 
mature in periods up to about five years. 
Security purchases of Canadian 
banks are generally made by the head 
offices. Canadian banks having 
branches outside Canada, and holding 
securities of those countries to meet 








IMPERIAL BANK OF CANADA 


2 See RS ee 


i This bank provides financial facilities for producers and obligations there, recommend to their 
\ manufacturers and through its branches and agencies head offices the purchases of those 
provides a . countries’ securities. 


Canadian banks do not issue or 
release any data in the form of a break- 
down of investment portfolios to their 
stockholders. Most banks reporting 
on investments follow the form which 
the Canadian Government prescribes, 
and which it uses in its own monthly 
reports on Canadian banks. Thus the 
Dominion Bureau of Statistics, Ot- 
tawa, in its December report gave 
data on securities of all Canadian 
banks at the end of October, 1946: 
Dominion and Provincial Government 
securities, $3,846,500,000; Canadian 
municipals, $135,650,000; foreign pub- 
be lic, $280,040,000; and other securities, 

320-46 J | $190,610,000. 


We invite inquiries from United States business firms 
and individuals—these will receive prompt attention and 
t should be addressed to any of our branches or to: 


Superintendent of Foreign Business. 


COMPLETE BANKING SERVICE 


Seas poo eaee oo 


IMPERIAL BANK OF CANADA 


HEAD OFFICE TORONTO, CANADA 


Se 














In writing to advertisers please mention The Burroughs Clearing House 
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THE Lyeovee 


WIL pcos 


Even on banking days, your bank is closed 75% of the time. And, 
now, the 5-day banking week—with your customers lacking banking 
facilities Saturdays, Sundays and Holidays all through the year. 





No wonder the big chains favor banks with night depositories. They 
need—all your customers need—round-the-clock deposit service. It 
frees them of worry over loss by fire, burglary, holdup. It ties them 
more closely to your bank, and it is one of the best new business 


builders a soundly managed bank may employ. It is today’s “must”— re umble making it effective n 
if your bank is to be truly modern. ill Oe banking officia 
The Herring-Hall-Marvin Circular Night Depository is the most imposing installa- : canine aba 
tion in its class. Cast in bronze or aluminum. Over twenty inches wide. Simple es Ss es amet 


and speedy operation. Drill-and-torch-resisting entrance. Drill-resisting lock. Heavy Tglis oe a By 
chute fully welded. Steel baffles and baffle door. Heavy steel night safe with iia a CM 
34-inch door and certified relocking device. Write for descriptive folder. 


General Offices 
HAMILTON, OHIO 
“2 “3 * BRANCH OFFICES 
Menutecturers of Bank Vault Equipment - Benk Counters - Tellers’ Buses and ta Now York, Chicdge, Boston, Wastinuten, 


Lockers - Safe Deposit Boxes - Night Depositories - Bank ond Office Sefes , St. Louis, Atiente, Houston, Phlledsiphie, 


Sen Francisco, Los Angeles, Detroit, Pittsburgh 
BUILDERS OF THE UNITED STATES SILVER STORAGE VAULTS AT WEST POINT OTHER AGENCIES ALL OVER THE WORLD 
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Have you read these current 


“BEST SELLERS”? 


@ They are “best sellers”—even though they have never been placed 
on sale. Distributed to numerous friends of the Irving in banking and 
industry, their acceptance has been so favorable that they top the 
Irving list of “What America is Reading”. 





If you feel that any one—or all of these booklets—may be of 
interest to you or to someone else in your organization, drop us a line 
and we will send you a copy promptly. 


Similar a) ololak Mela Miilelaly 


feldal ti rela uNntries 











IRVING TRUST COMPANY 


ONE WALL STREET: NEW YORK I5, N.Y. 


Member Federal Deposit Insurance Corporation 
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THE BOOKLET COUNTER 
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New Booklets 


Vacations for Office Workers 
. . « This 45-page booklet, provided 
by the Policyholders Service Bureau of 
the Metropolitan Life Insurance Com- 
pany, is a complete survey of current 
employee-vacation policies of 102 
representative companies. The gen- 
eral viewpoints of these companies as 
to vacations are analyzed, along 
with their methods for computing 
minimum work requirements, penalties 


for absence, vacation pay, and bonuses’ 


in lieu of vacations. Methods of 
scheduling vacations and of informing 
employees and supervisors about such 
plans are also cited. The supply of 
this booklet is limited. 


Personalized Trust Service... 
There’s a minimum of formality and 
legalisms in this selling booklet, which 


TRUST SERVICE 


SECURTEY-FIRST NAPIOVAL Bivn 





Sells trust service 


is written throughout in a personal 
and informal vein. A cordial and 
informative discussion of trust services, 
it is complete in portraying the bank’s 
facilities as executor, guardian and 
trustee. 


Certificate Reserve Plan Analy- 
sis . . . There has been much discus- 
sion recently over proposals to increase 
drastically the reserve requirements of 
commercial banks and to substitute 
low-rate reserve certificates for the 
Government obligations currently held, 
for purposes of credit control and 


These booklets are available upon 
request, free of charge or obligation, 
under an arrangement whereby the 
requests are referred promptly to the 
producers. Simply address requests 
on bank or company letterhead to 


The Editor 
The Burroughs Clearing House 
Second and Burroughs Avenues 
Detroit 32, Michigan 





reduction of the public debt burden. 
In view of the wide repercussions such 
a development would have on the 
banking system, two bank economists 
have collaborated in analyzing the 
basic objectives of the so-called Certifi- 
cate Reserve Plan, how it would 
operate, the problems it would en- 
gender, its effect on loans and de- 
posits, and other factors. In lieu of 
the proposed reserve plan, an alter- 
native program of action is suggested. 


You and the Bank... From 
the bank president’s brief but cogent 
introductory message to the final 
section on customer. relations, this 
little handbook for new employees 
does a competent job. It starts off, 
not with a history of the institution, 
but with vital details on job evaluation 
and salaries, promotion policy, retire- 
ment benefits, insurance and bonus 
contributions, vacations and holidays. 
Then there is a short historical sketch 
of the bank, followed by an itemized 
description of its operations. 


Women in Banking . . . What 
is the position of women in banking 
today? What status is to be expected 
for bank women in the future? This 
new booklet is the report of a compre- 
hensive, country-wide survey which 
was made in an attempt to answer the 
foregoing questions. Added to a sta- 
tistical study of women’s place in 
banking are numerous opinions of 
bank executives as to women’s abili- 
ties in bank work. 


Bank Envelopes . . . A brochure 
especially prepared for financial insti- 
tutions. It shows how envelope adver- 
tising may be used to maximum 
advantage. It discusses the types of 
envelopes to be used for each financial 
purpose, and how mailing errors may 
be avoided, time saved and cost cut 
through proper envelope selection. 


Recipients of the brochure wiil periodi- 
cally receive samples of new envelopes, 
data on postal regulations, and short- 
cut mailing ideas. 


A World of Neighbors .. An 
intimate glance at countries which 
business travelers visit nowadays with 








For business travelers 


increasing frequency. Aside from the 
intrinsic interest of this handsomely 
illustrated brochure, of possible worth 
for business reasons is the section 
which stresses world trade and the 
charts showing amounts, routes, sources 
and destinations of goods in world 
markets. 


Railroads . . . Competitive factors 
in transportation and how they are 
expected to affect rails in the long run 
are analyzed in this 90-page, illustrated 
and charted book. The individual 
companies within the industry are 
appraised and their securities analyzed. 


Still Timely 


Outlook for Bank Earnings... 
Earnings of insured commercial banks 
are projected as a group through the 
next three years, on the basis of fiscal 
policy, business activity, price move- 
ments and interest rates. 


Retainment Periods for Bank 
Records . . . From reports of 100 
banks, this pamphlet deals with statu- 
tory regulations, rulings of Govern- 
ment agencies, custom and unusual 
situations. 
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CCH Werione LAW REP 


Vitti 


Now... here is the new and improved, modern-day 
version of CCH’s long-accepted Food Drug Cosmetic 
Law Reports —here is the authoritative, continuing 
reporter covering this important three-fold field. 
scope includes complete coverage of the Federal Food, 
Drug, and Cosmetic Act, with regulations, rulings, court 
and administrative decisions, forms, and the like — 
plus full texts of other related federal laws. 





And in addition, the statutes, interpretative court 
decisions, and pertinent attorney ‘generals’ opinions 
for all states with ‘‘Copeland-type’”’ laws are carefully, 
helpfully reported. Relevant full texts, detailed expla- 
nations, and editorial comments further increase the 
all-around usefulness of the ‘‘Reports’’ for all con- 
cerned with the production, processing, packaging, 
and labeling of foods, drugs, devices, and cosmetics. 


Write for Complete Details 


Co MMERCE) CLEARING: HOUSE, ING, 


PUBLISHERS OF TOPICAL LAW REPORTS 


CHICAGO 1 New YorK 1 WASHINGTON 4 
214 N. MICHIGAN Ave. Empire STATE BLDG, MuNsEY BLDG. 
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By CHARLES R. ROSENBERG, Jr. 


Member of the Bar of Pennsylvania and of the District of Columbia 


Bank Absolved of Fraud 


In a bank’s suit against the maker 
of a note, one of the defenses made was 
that the note had been obtained from 
the maker through fraudulent repre- 
sentations and:that the bank had par- 
ticipated in a conspiracy to defraud 
him. He further alleged that he had 
executed the note originally for a loan 


from the bank to enable him to buy ~ 


certain mining stock, which he did 
buy as the result of fraud and mis- 
representation on the part of certain 
officers of the bank. 

It was stated in the suit papers that 
the bank owned some stock of the 
mining corporation, but it did not 
appear that the defandant bought any 
of the stock owned by the bank. 

These facts, even if proved, did not 
make the bank a party to the alleged 
fraud, the Supreme Court of Wisconsin 
ruled and said: 

“A national bank can only act 
through its officers and is not responsi- 


ble for their frauds or conspiracies 
entered into by them in the sale of 
stock. That is so unless the stock sold 
is owned by the bank itself. In selling 
stock owned by itself a bank is bound 
by the fraud of its agents just as any 
other principal is bound by the fraud 
of its agents if it accepts the benefit 
of the fraud. 

‘But here the record contains no 
allegation that the stock bought by 
the defendant belonged to the bank. 

“It has been suggested to us that a 
bank is responsible for damages result- 
ing from fraud of its officers in making 


loans. This is true when the bank is 
the loanee. But here the bank is the 
loanor. 


“To constitute a cause of action in 
a case wherein the bank was loanor it 
would be necessary to allege that the 
fraud of its officers caused the defend- 
ant to borrow the money and that the 
borrowing of the money caused him 
damage. We do not find in the 


defendant’s statement any allegations 
that the fraud*of the bank’s officers 
caused him to borrow the money 
from the bank or that borrowing the 
money from the bank caused him 
damage. 

“Moreover, it is plain from the 
allegations contained in the papers 
filed by the defendant in this suit that 
all damage alleged as sustained by 
him was caused by the fraud perpe- 
trated in selling him the stock. For 
that, as above stated, the bank is not 
responsible for fraud of its officers 
unless it owned the stock sold. 

“Certain cases are cited in defend- 
ant’s brief in support of the proposition 
that banks are liable in actions for 
deceit in the fraudulent sale of stock. 
In each of the cases cited the stock 
fraudulently sold was owned by the 
bank itself. Hence those cases are not 
in conflict with what we have said in 
this case (where the bank did not own 
the stock).” (First and American 
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It is a matter of taste that makes 
you like one thing in preference to 
another. 


To be in good taste your choice 
must be according to accepted 
standards. 


Discriminating Executives choose 
**Y and E”’ Steel Office Equipment 
because of its modern design 
and harmonious Neutra-Tone Gray 
finish which makes it in good 
taste in any decorative surround- 
ing. 





The Style Master Steel Suite in Neutra-Tone Gray 
Harmonizes With Any Decorative Treatment 
1044 JAY STREET, 
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aia aa vs. Conley, 24 North- 
western rter, Second Series, 873.) 
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Status of Renewal Note 


The Supreme Court of Texas re- 
cently included in one of its decisions 
this concise summary of the legal 
status of a renewal note: 

“Tt is true that the’ giving of a new 
promise for a previous indebtedness is 
generally treated as a new contract, 
which merges the previous obligation 
and results in the new or substituted 





THE BURROUGHS CLEARING HOUSE—March, 1947 


agreement becoming. the evidence of 
the indebtedness. 

“However, this rule has reference 
primarily to. the evidence of the debt 
and the remedy for its enforcement. 
The giving of a new note for a debt 
evidenced by a former note does not 
extinguish the original indebtedness 
unless such is the intention of the 
parties. Such intention is never pre- 
sumed. The burden of proving the 
discharge or novation is therefore 
upon him who asserts it. 

“In general, the renewal merely 
operates as an extension of time in 
which to pay the original indebted- 








$12 to $15 BILLION 
CONSUMER CREDIT 
IN 1947 
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“lhevs Koom 
IN A GROWING MARKET 


Consumer credit outstanding at the end 
of 1947 may total "$12 billion to $15 bil- 
lion,” according to an estimate in Bank- 
ing’s “Newsletter.” That compared to 


slightly over $9 billion in 1946. 


That means there is still room for banks 
who have not already done so to enter 


this highly profitable credit market. 


And Industrial Bank is glad to share its 
34 years’ experience in consumer credit 


with its correspondents just beginning 
in this field. 
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ness. The debt is not thereby in- 
creased. It remains the same; it is in 
substance and in fact the same in- 
debtedness evidenced by a new prom- 
ise.” (Schwab vs. Schlumberger, 198 
Southwestern Reporter, Second Series, 
79.) 


4 Sd 4 


Payment of Check Upheld 


A rather unusual case involving a 
cashier’s check recently came before 
the California courts. 

Mr. C bought a cashier’s check 
from a Los Angeles bank. He en- 
dorsed it in blank, but below his en- 
dorsement impressed a rubber stamp 
containing the endorsement of “S & R 
Produce Company” for payment to a 
named bank. He then gave the check 
to Mr. R with instructions to deposit 
the check to the account of the 
produce company in the bank named 
in the rubber stamp endorsement. 
Mr. C and Mr. R had previously 
agreed to enter into a partnership to 
operate the “S & R Produce Com- 
pany.” 

Contrary to C’s instructions, Mr. R 
took the check to a different bank 
where he had a personal checking 
account. There, with the aid of the 
bank, he blocked out the rubber stamp 
endorsement and then endorsed the 
check and deposited it in his own 
account. He disposed of the money 
collected on the check by drawing 
checks against it. 

Thereafter Mr. C sued the bank 
which collected the check and the 
bank which issued it for “wrongfully 
paying” it. In an opinion of great 
interest to banks the California court 
said: 

“Where the payee of a check en- 
dorses it in blank, the instrument so 
endorsed is payable to bearer and may 
be negotiated by delivery. Mere 
knowledge of facts sufficient to put a 
prudent man on inquiry without 
actual knowledge of a defect, or a 
mere suspicion of an infirmity or 
defect of title, does not preclude the 
transferee of a negotiable instrument 
from occupying the position of a 
holder in due course. The holder of a 
negotiable instrument may at any 
time strike out any prior endorsement 
which is not necessary to his title. 

“In the present case it appears that 
the payee endorsed the cashier’s check 
in blank. Hence it was payable to 
bearer and delivery is conclusively 
presumed as to all holders in due 
course. 

“Since no claim is made that the 
collecting bank had knowledge of any 
facts which would justify the conclu- 
sion that its failure to make inquiry 
arose from a suspicion that investiga- 
tion would disclose a vice or defect in 
the instrument, it became a holder in 
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due course of the check with the result 
that a valid delivery thereof to Mr. R 
was conclusively presumed. 

“Mr. R’s act in striking out the 
rubber stamp endorsement or directing 
the bank to do so was authorized 
under the rule above mentioned that 
the holder may at any time strike out 
any endorsement not necessary to his 
title. Since the collecting bank became 
a bona fide holder in due course with- 
out notice of any defect in the instru- 
ment, it is clear that Mr. C has no 
right of recovery against either or 
both banks.” (Christian vs. Cali- 
fornia Bank, 173 Pacific Reporter, 
Second Series, 318.) 
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SERVICE 
CHARGES 


(CONTINUED FROM PAGE 19) 


Out of this came a maintenance cost 
to the customer of 35¢ a month, a cost 
for items handled, including checks 
paid, deposits made, and out-of-town 
checks in deposits of 5¢ each, and an 
earnings credit of 10¢ a month per 
$100 of minimum balance, which is a 
rate of 1.2 per cent. 

The rate of 1.2 per cent is considered 
generous to demand depositors as it 
is based on the pool method of arriving 
at net interest produced by all classes 
of funds—capital, time and demand 
deposits. Actually a rate based on 
income from demand deposit only 
would come closer to three-quarters 
of 1 per cent. 

The means by which the new plan 
was put into operation in the three 
banks can best be described by a look 
at it as it is now being used by them. 

Let us begin with the Olmsted 
County Bank and Trust Company, 
since its method is probably most 
typical of the method to be used. 
Arthur Cunningham is cashier and in 
charge of operations. In his operation, 
as the first step, the teller marks on the 
deposit tickets the number of transit 
items included in deposits. Following 
each bookkeeping run, the bookkeeper 
goes through the sheets a second time, 
marking the number of transit items 
shown on the deposit slips in pencil at 
the left of the deposit figure on the 
ledger sheets. The ledger sheet thus 
contains all the information necessary 
for figuring the service charge. 

The charge itself is calculated follow- 
ing the end of the month. The ledgers 
are divided among the members of a 
group for the purpose. The first step, 
as a member begins to calculate the 
charge for a specific account, is to 
count the number of checks paid, the 
number of deposits, and the number 








If you pride yourself on having all the up to date answers on modern farming you 
should be familiar with the many advantages of MM Quick-On—Quick-Off cultivator 
and planting attachments. 
uilt to fit MM Universal tractors, MM cultivators are made in two, four and 
six* row sizes. To convert from two to four row the outside frames and gangs are simply 
bolted on. Adjustment up to 44 inches for wide row spacing is made by merely loosen- 
ing the clamp and sliding the gangs along the square frame bars. The Quick-On— 
Quick-Off cultivators have high clearance and are available with hand or power lift and 
a choice of sweeps, shovels or spring tooth attachments, for both front and rear gangs. 
With the cultivator mounted near the front wheels, and Visionlined Design of 
MM tractors the operator has full o —  Supamtied and is seated comfortably low 
to = rear of yoann one aco Frog « SAF NS ron ah 
‘or precision planting the cultivator may be changed over to a drill ter by t 
removal = the cultivator shanks and mounting the planting pitatitoneest on the 
tivator frame. 


When the job is finished, the tractor can at once be used for other jobs, since 


Quick-On—Quick-Off tools are easily removed. MM offers a complete line of these 


tools for more profitable farming in any territory. Many parts of MM. Quick-On— 

Quick-Off Units are interchangeable, saving you money Seubaee you buy less equip- 

meno Doales sien faont barked f specialized sales 
lers everywhere are now em on a new pro o 

and Service of MM Modern Machinery ee 


*Special four and six row cultivators for ‘2 and “R” Tractors available for narrow row 
crops such as beets and beans.’ 


MINNEAPOLIS- MOLINE POWER IMPLEMENT COMPANY 


MINNESOTA, U.S.A 
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Central National Bank in Chicago 















— Under Construction — 


C. F. KUEHNLE, President 


We invite your inquiry on our full 
list of completed banks. 


Bank Designers and Engineers 
333 North Michigan Avenue 
Chicago 1 
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of transit items. With a total of the 
three, the member turns to a chart for 
the amount of the charge. This in- 
cludes the maintenance factor and is 
extended by the number of items and 
by the earnings allowance in even 
hundreds of dollars. 

Service charges are prepared on lists, 
by ledgers, rather than on individual 
debit tickets and are posted to cus- 
tomers’ accounts as the ledgers are 
completed. The calculation and post- 
ing is completed by the 20th of the 
month. 

The bank does not prepare or issue 
an itemized statement of service 
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charges for customers, except on 
request. In the first few months 
under the new plan it had half a dozen 
requests. for’ service charge state- 
ments, but at the present time is not 
being called upon for any. 

None of the bank’s customers is on 
full analysis. 

Elmer Weinhold is cashier and in 
charge of operations at the Union 
National Bank. He follows a method 
that is generally similar to that in 
effect at the Olmsted Bank. 

At the Union Bank, the tellers put 
the count of transit items on the 
deposit tickets. Because the bank has 





ALL THE ANSWERS 


Because the Rand M¢Nally Bankers Directory 
(the Blue Book) provides instant, accurate, up- 
to-date answers to practically all questions 
about banks and banking—it is the favorite 
financial reference of both bankers and busi- 
nessmen all over the country. 


RAND MCNALLY BANKERS DIRECTORY 
' THE BLUE BOOK 


536 SOUTH CLARK STREET - 





CHICAGO 5, ILL. 





newer bookkeeping equipment, how- 
ever, it is able to carry the record of 
transit items, as well as checks paid 
and deposits mechanically. This does 
away with the need for pencil nota- 
tions on the ledger sheets, and also 
simplifies the calculating operation. 
Mr. Weinhold uses a list and a chart 
and completes the calculations with 
four people in four days. 

The Union Bank anticipated some 
difficulty because of the new practice 
of not issuing a service charge state- 
ment. None occurred, however, and 
Mr. Weinhold had only one request 
for such a statement. 

None of the bank’s accounts are on 
full analysis. 

The procedure at The First National 
Bank, where Carl Frank, assistant 
cashier, handles operations varies to 
some extent from that of the two 
other banks. Instead of having tellers 
mark the number of transit items in 
deposits on the deposit slips, the bank 
handles this as a separate operation in 
the proof department. 

In transferring the transit item 
figures to the ledger sheet, however, the 
bank is at present handling this by 
means of a pencil notation. New 
machines, now on order, will provide 
an automatic count of checks paid and 
facilities for listing the number of trans- 
it items and deposits mechanically. 

Mr. Frank does not spread the work 
of calculating the charges on customers” 
accounts. He has instead trained one 
girl for this work who uses a chart 
and prepares a list. It takes her 
approximately three weeks each month 
to complete the calculations. The 
bank does not issue a service charge 
statement to customers. Service 
charge postings are completed around 
the 20th. 

The First National has eight ac- 
counts on full analysis. 


HAVING seen how the plan operates 
within the banks, we can now 
turn to the manner in which it was 
put into effect with customers. The 
program was designed to be fully 
informative rather than elaborate. 

The first step was the preparation 
of a letter to all commercial account 
customers. This was headed “An 
Important Message to our Deposi- 
tors,” and was mailed about one 
month before the new plan was placed 
in effect. 

It is particularly noteworthy that 
this letter, which is reproduced on 
page 18, is actually more in the nature 
of a friendly letter to the customer 
than a formal notice. 

A second form was then prepared to 
accompany the customer’s statement 
for the first month in which the service 
charge was made. This gives examples 
of the manner in which a personal 
account and a business account are 
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figured. It also points out that the 
charge, if one is to be made, will 
appear in the monthly statement of 
the account identified by the letters 
“SC” and should be deducted from 
the check book balance. 

A third and more expensive piece, 
a six-page advertising folder, was pre- 
pared for special use. The three inside 
pages of the folder are shown on page 
19. This is used to hand or mail to 
old customers asking for further infor- 
mation about the plan, to give to new 
customers, to supply to business and 
other customers. 


HE new plan has been in operation 

in Rochester since September 25, 
1946. The best way to check the results, 
in customer reaction and in returns to 
the banks, is to give the opinions of 
the presidents of the three banks. 

President M. M. Hayden, at The 
First National, states there has been 
no perceptible change in the natural 
turnover of checking accounts. He 
knows of no accounts that were closed 
as the result of the adoption of the 
new plan. 

Of the difference in earnings under 
the old and the new plan, Mr. Hayden 
has this to say: ‘““We had been over- 
charging many business concerns and 
larger customers- through our direct 
charges for float on out-of-town items. 
At the same time we had been under- 


“Our revenue from service charges 
and float is at least 25 per cent higher 


under the new plan,” he says. “We 
are well-satisfied with it.” 
Orval U. Habberstad, the new 


president at the Union National Bank, 
regards the plan highly. “It certainly 
went into operation smoothly and is 
very much simpler. We think it is 
very fair to all customers, and we lost 
no accounts.” 

Mr. Habberstad’s revenue from the 
new plan is substantially higher than 
under the old plan. His figures show 
a considerably greater increase than 
that of the two other banks. This is 


5? 


undoubtedly due to the fact that The 
Union National has not been handling 
as large a volume of out-of-town 
checks, involving the float charge, as 
the others. 

These are the results of the plan 
developed by Bob Bezoier and the 
other members of the Service Charge 
Committee—R. H. Britton, J. W. 
Brown, Jr., S. A. Neilson, and George 
Amy, secretary —for country banks. 
They stand as a challenge to the 
country banks of America in the need 
that exists for greater uniformity of 
method and the recovery of service 
charge costs. 














BANCO GELATS 


HABANA, CUBA 


Statement of Condition, December 31, 1946 
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ASSETS 





Cash on hand and due from local 
Cie TOME TORRE. oe Sek ee eae 


Bonds issued by the Government 
of the Republic of Cuba........ 


Bonds issued by the United States 


charging our smaller accounts because 
of an inadequate service charge plan. 
The change has resulted in an increase 
of 20 per cent in our service charge 
revenue.” 


$33,988,198.01 


$ 5,270,090.37 


This comparison for The First ee SE ee ere pi 1,711,058.38 
National, as well as for the other Other securities................. 2,558,832.74 9,539,981.49 
banks that follow, is based on the 





Loans, Discounts and Pledge Loans.............. 
Bank Building and Real Estate Owned............ 
Customers’ Liabilities under Letters of Credit and 


13,218,391.99 
358,093.58 


combined earnings figures for float 
and service charges under both the 
old and new plans. Though float on 








customers’ accounts is eliminated under eee re eee re eee 1,867,535.15 
the new plan there remains the Ce VER I Ae ea 653,908.94 
revenue from float charged on items $59,626,109.16 
cashed by non-depositors. . 
At the Olmsted County Bank and e 
Trust Company, President C. F. 
Dabelstein is also enthusiastic about LIABILITIES 
ee aw pie. 50s bans See ee ee Current Account Deposits........ $32,940,789.58 
facing the problem of the high float Savi A tD t 15.192.202.11 
charges on big accounts and he is glad ih: athe eis. tues a eT 
that this has been solved. Foreign Bank Deposits........... 1,644,515.76 
Mr. Dabelstein states that there was Other Demonte... 6 6 ick 3,670,892.10 %$53,378,399.55 





practically no adverse comment on 


Commercial Letters of Credit and 
the new plan and that he does not 











IN 6 yo. 5 5 ek cela ea nei ptagenmeaees 1,867,585.15 
— of uy that were closed eles SIMMER, | os eke etete ei ves, 1,646,772.62 
ecause of it. : 

There has been a distinct saving of CII 6 555 a.0.5, 0p vivies ddgeds cae eos 1,350,000.00 
time at the tellers’ windows under the Reserves b ole’ 0 eb 010s 0 0 6 Oe ed eck abe Bo ad Sim, we ee terb bebe 1,383,401.84 
new plan, Mr. Dabelstein says, and $59,626,109.16 
this is a big advantage because of 
Stat teas cemeerad rig pete SECURITIES IN SAFEKEEPING $51,414,312.17 


tickets on all out-of-town items. The 
time required for this can now be 
used for handling window customers 
faster: 


JUAN GELATS, President 
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If paper is to be as useful and valuable as 
it can be in modern business, it should be 
made of new cotton fibers. These long, tough 
fibers lend strength to paper and give it 
wearing qualities obtainable in no other way. 
That’s why all PARSONS papers are new 
cotton fiber papers. . 


Cotton fiber record keeping papers — ledgers 
and bristols — with their brisk, clean, hard, 
smooth finishes are easier to work with and 
last far longer. Their superior writing and 
erasing qualities, their additional strength, 
durability and permanence more than make 
up for the additional cost of a fraction of a 
cent a piece. 

Wherever records on cards or sheets take a 
beating from use by hand or machine, you'll 
find cotton fiber paper. Even for records that 
are consulted or posted infrequently, it pays 
to use these strong, firm permanent papers. 


Here are PARSONS record papers and cards 


Scotch Linen Ledger, made in white, buff and blue 
entirely of the best cotton and linen fibers. 


Parsons Linen Ledger, 100% cotton fibers in white 
and buff. ‘ 


Parsons Index Bristol, 100% cotton fibers in white 
and five colors. 


Defendum Ledger, 75% cotton fibers in white and 
three colors. 


Mercantile Record, 75% cotton fibers in white, 
buff an ue. 


Mechano Form Ledger, 50% cotton fibers in white 
and six colors. 


Mechano Form Index, 50% cotton fibers in white 
and six colors. 


Durable Ledger, 50% cotton fibers, in white and buff. 
Cost Ledger, 25% cotton fibers, in white and six 
rs. 


So for all your records, get the paper de- 
signed and engineered for modern business, 
PARSONS cotton fiber paper. 





Parsons Paper Company, Holyoke, Massachusetts 


©.prc, 1947 
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EMPHASIS ON SAVINGS 


(CONTINUED FROM PAGE 24) 


cause a well-balanced institution has 
sO many more savings customers. 

Another advantage likewise arises 
from the: ability of the savings depart- 
ment to deal with so many more cus- 
tomers than are available to the com- 
mercial department. Properly oper- 
ated, it can be an important feeder to 
commercial, trust, bond, and safe 
deposit departments. 

Most banks’ commercial depart- 
ments tend to deal with businesses in 
the corporate, partnership, or indi- 
vidual form, and with mature men 
who are usually operating these enter- 
prises. The savings department can, 
and should, make a special effort to 
bring in the wives and children of the 
checking-account customers. Like- 
wise the younger personnel employed 
in these businesses are ideal savings 
customers—somewhere among these 
youngsters are the comers who in the 
onrushing years will be the executives 
and owners of these and other com- 
panies still unplanned. 

Bankers who are especially inter- 
ested in savings see the present as a 
time that offers an unusual oppor- 
tunity to develop this department. 
Average income is high, supplies of 
the merchandise most desired by the 
public are low. Until there are again 
plenty of houses and apartments, 


+ 


FOREIGN 


(CONTINUED FROM PAGE 21) 


contacts with banks, hotels, travel 
agents, steamship lines and railroads. 
These global connections exist not only 
in the political capitals but reach 
down to the smaller points where the 
innkeepers, tourist resort managers 
and transportation agents are located. 

Today our departmental operations 
divide into seven classifications: 1. 
Bank relations. 2. Commercial letters 
of credit and acceptances. ° 3. Foreign 
exchange trading. 4. Foreign collec- 
tions and foreign bills purchased. 
5. Travelers checks. 6. Accounting 
and operations. 7. Business analysis 
and economic research. 

The departmental personnel totals 
about 250 people. Among them are 
many returned service people. During 
World War II most service men who 
went overseas became internationally- 
minded. A number have joined our 
staff in the expectation of being pre- 
pared for opportunities to serve over- 
seas in foreign branches. 

Our department frequently includes 
banking students from foreign lands. 
The length of their stay depends 


refrigerators and washing machines, 
automobiles and floor coverings, the 
average family should have money to 
save in above-average volume. This 
offers a challenge to any competent 
savings-department or savings-bank 
officer. Permanent systematic savers, 
the most valuable type of customers, 
are easier to develop in times when 
people have accumulated unspent in- 
come. 

How to do it? There is no need to 
enter here into the well-known, time- 
tried methods that build a successful, 
profitable savings department. They 
include putting the department in 
charge of first-string ability, not turn- 
ing it over to the second-raters who 
are too often “sidetracked” to savings. 
The formula includes aggressive adver- 
tising and general sales promotion 
work, but no single plan is the royal 
road to success. Newspaper and bill- 
board advertising seem to be the 
favored media in most cities. But one 
of the large savings departments in 
this country was built up from a 
modest nucleus principally by the 
power of a radio program that appealed 
to the tastes and the judgment of one 
good local station’s audience over a 
period of many years. 

The important point is to get going 
while the opportunity remains so 
exceptionally good. 


BANKING 


largely upon their status as visiting 
students. 

The departmental personnel speaks 
every language that is of commercial 
importance today, but most of our 
language experts are American-born. In 
correspondence, English is used chiefly. 

Financing the flow of foreign trade 
forms the broad basis for our opera- 
tions. In addition to the movement 
of many staple commodities, some 
times unusual transactions call for 
highly-specialized knowledge. For ex- 
ample, shipments of livestock and 
breeding cattle have been carried to 
the Philippines; tobacco from the 
Middle East to the United Kingdom. 
Raw wool was shipped to Italy and 
after processing, the finished cloth 
sold to other countries. Cotton also 
came from the United States and Brazil 
to Italy for manufacture into textiles 
and sale to other countries. Many 
ordersteday call for parts of machinery 
and equipment needed in the rehabili- 
tation of devastated regions. The 
handling of gold shipments has for 
years been an important function of 
the department. 
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We collect and interchange credit 
information for exporters; advise them 
on shipping procedure. Stock quota- 
tions are received from many countries 
that now operate stock exchanges. 

We assist customers in making over- 
seas collections. We also help our 
clients make collection of inheritances 
overseas, which because of exchange 
restrictions and government monetary 
controls often present a serious prob- 
lem. 

Our department serves a large list 
of banks in the Western states with 
our foreign exchange service and other 
facilities, such as making overseas 
collections. 

Many human problems arise from 
refugees who desire to leave Central 
Europe and come to certain countries, 
to stay there temporarily while arrang- 
ing to make their future home in some 
other country in the Americas. We 
arrange for posting of necessary bonds 
to insure their admission to such 
countries. 

All day long a stream of visitors 
comes to our department. We arrange 
contacts for them in this country and 
in foreign countries, supply letters of 
introduction, advise them on passport 
and customs requirements. At times 
our foreign visitors bring us emergency 
personal requests, which we try to 
meet. 

For many years foreign trade financ- 
ing moved largely through London 
and New York. Today a major field 
of trade opportunity exists in the far- 
flung Pacific Basin. Here old and 
new nations are rising to take the 
responsibilities of statehood: The 
Philippine Republic, Siam, Indonesia, 
India, Burma and war-ravaged China. 
Planes flying across the Pacific or up 
and down the Americas bring world 
trade opportunities to California in 
only a few hours from the furthermost 
countries. 
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CLUTCHBILL’S 
PLAN 


(CONTINUED FROM PAGE 25) 


in his collar and loosened it. “Should 
we take along a handcart proper to 
handle a skeleton and accessories, do 
you think?” 

‘Likely there will be a light vehicle 
of some sort in the barn,” said Mr. 
McTavish in a hollow voice. 

‘“‘We must stick together on the 
evidence,” warned Mr. Clutchbill lead- 
ing the group forward. 

Once across the railway tracks they 
followed a lane, passed through a 
gulley and began the ascent of Ezra 
Spider’s old road which led steeply 
upward in a maze of switchbacks 


crossed by mammoth water bars. 

When they crept onto the lot Mr. 
McTavish stood braced with heaving 
bosom staring at the barn door. 
“Garrh! There’s something in there, 
mark my words!’ 

Mr. Clutchbill proceeded silently 
with his pinch bar to the door while 
Mr. Spearhawk hastily put on a pair 
of dark glasses. The first board let 
out an agonized squeak, then came 
off with a vibrating clatter. It bared 
a keyhole. Mr. Clutchbill fished an 
envelope from a pocket and removed 
a large old-fashioned key. In a 
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moment the great barn door swung 
slowly open. The delegation crept 
over the sill and stopped. There was 
utter silence. 

Unable to endure the strain Mr. 
Spearhawk slowly lifted his dark 
glasses and bared one eye. Instantly 
he snatched them off and stiffened 
with fluttering brow. 

“Well, for the love of Mike!’ he 
uttered in a watery gurgle. 

A brand new, glistening Model T 
Ford without a scratch on it stared 
back at the delegation. 

President Perkins tried to speak. 
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You get gratifying protection — protection that isn’t duplicated anywhere 


—when you cancel your checks with the New Cummins 76. Perforations 


are permanent, preventing double payment. You can’t erase a hole. 


CAPACITY—Cummins 76 has the greatest perforating capacity of 
any electric dating canceler. 25 perforations at one stroke, yet . 
‘the extra perforations mean no extra effort. 


SPEED—Cummins 76 is fast, automatic. Perforations are instant. 
Performance is outstanding. 


ECONOMY—Low first cost . . . low operating cost . . 


. care-free 


dependability . . . all make for unmatched economy. 
Quiet—Special new features of Cummins 76 permit perforating 


without noise. 





For Safety’s Sake Perforate 


Delivery in 30 Days 
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SINCE 
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ORIGINATORS OF 
PERFORATORS 


CUMMINS BUSINESS MACHINES 


Division of A.S.C. CORPORATION 3-B 
Formerly CUMMINS PERFORATOR 


4740 Ravenswood Avenue, Chicago 40, Illinois 


Please send complete information on Model 76. 














Pioneers of check endors- oe 
ers, check signers and Company 
receipters. “Safeguarding pe Sees 
your transactions.” 
City. 
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at $1.25 each 
Slightly higher west of Rockies 


FOR INCREASED COPYING EFFI- 
CIENCY—try placing a LIBERTY Copy- 
holder on the desks of all your office 
workers — STENOGRAPHERS ... 
TYPISTS ... BILLERS and CHECK- 
ERS. 


Correct copying angle — saves TIME — 
EFFORT — EYES and ERRORS! 


The LIBERTY Copyholder is’ made of 
one piece heavy gauge «steel well bal- 
anced and will hold a heavy“book as 
well as a single sheet. Occupies mini- 
mum space on desk and may be tucked 
into a desk drawer when -not in use. 







ORDER ONE FOR TRIAL 
Simply attach this ad to 
your letter- 
head — if 
not entirely 

satisfactory 
“ peturn 
within 10 
days at our 
" expense. 


BANKERS BOX COMPANY 


b 536 SOUTH CLARK ST., CHICAGO 5, ILL. 
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ALL- METAL 


DIMEMASTER 
DIME BANK 


SELF-RECORDING— OPENS WHEN FULL 


NO KEYS 


Made for pocket 
(shown in cut)— 
or with base. 

















Is being 
successfully 
used by 
many banks 
yy to create good 
i will and secure 
wy, new customers. 
» One bank used 
m” over 20,000. Unit 
‘ cost lower than 
- any comparable 
bank. Ideal for new 
branch openings. 


» PRICES: 
17¢ in lots of 1,000 with name imprinted. 
Lower prices on larger quantities. 
Smaller quantity orders accepted. 
SEND FOR SAMPLE and price schedule. 
livery at once. 


COINMASTER CORP. 


41 PARK ROW, NEW YORK 7, N. Y. 














Develops leetstelect 


in other departments 





: a special advantages of the ThriftiCheck plan 


to depositors have attracted thousands of customers 


who have had no previous experience with com- 


mercial banks. As a result they are the finest pros- 


pects for personal loans, mortgage loans, automobile 


loans—savings accounts, safe deposit boxes, etc. 


Bankers Development Corporation, 31 Nassau St., New York 


Thrift Check 


THE PREFERRED NO-MINIMUM-BALANCE PLAN 








He choked. A moisture had come to 
his eye at sight of the honest old brass 
trimmings and familiar lines of his 
first love in motor cars. 

“Tcha! What do you make of it, 
Clutchbill,”” wheezed Mr. McTavish. 

“It’s perfectly plain,” said Mr. 
Clutchbill readily. “Ezra Spider was 
no fool. He could see cars were being 
made lower and lower, and _ that 
nothing but a high-posted car would 
clear his water bars on the road. He 
insured himself for future years, and 
also his son, Basil, if he ever came 
back.” 

“What you going to do?’ gasped 
President Perkins. 

“That car will go for a fancy price 
in these mountains,” nodded Mr. 
Clutchbill. 

“It won’t go for over $100,” piped 
up Mr. Spearhawk. ‘“‘No one today 
risks an arm on a hand-starter.” 

“T’m going out for $1,500,” cor- 
rected Mr. Clutchbill. 

President Perkins shook his head. 
“Folks pick on banks, Aaron. If an 
arm was broken we might be prose- 
cuted for damages.” 

“The popular regard, Mr. Perkins, 
for bonesetting and car risks has 
slumped awfully since the recent 
war,” said Mr. Clutchbill tartly. 
*‘What I want is four proper tires for 
that car that will hold wind for one 
hour.” 


That evening Mr. Clutchbill tele- 

phoned to an ancient boat liveryover 
on the lake. They had a mess of early 
Ford tires for use on boat trailers, and 
in two days with the help of Orman 
Hinkley’s horse and Orman, himself, 
the glistening new Model T wore tires 
with thirty pounds of wind in them, 
and the tank sported two gallons of 
high-test gas. 

It is a morning long remembered in 
Ferndale Village when the little black 
ship sailed. After the directors as- 
sembled at the barn Mr. Spearhawk 
was given the honor of pilot. Presi- 
dent Perkins stood uncovered with a 
moist eye as his associates hastily 
climbed in. 

‘Remember, Spearhawk,”’ he cau- 
tioned, “‘no monkey work. As presi- 
dent, I have been given the honor of 
cranking her. Stop in the barnyard 
and wait forme. Are you ready?” 

Mr. Spearhawk toed the pedals 
rapidly a moment with 1910 technique, 
made the hand throttle sing over the 
notches and pulled out a foot of wire 
on the choke damper. He ran out his 
neck and nodded. 

President Perkins crowded his hat 
to his ears, bent over, grabbed the 
crank, gave the motor a spin and 
leaped away. 

*‘Pop-pop-pop!”” sang the Model T. 

In their vibrating seats the direc- 
tors turned into a_ ghostlike blur. 
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Mr. Spearhawk sunk down a toe. 
The Ford gave one glad flap of her 
fenders and sailed through the door. 

“Stop her . . . stop her!’ howled 
President Perkins. 

The shining car stopped and re- 
mained trembling with eager withers 
like a thoroughbred. 

“Let her go, Spearhawk!”’ yelled 
President Perkins scrambling hurriedly 
into the front seat where he indulged 
in a moment’s delight of pulling out a 
yard of choke button wire. 

It was a stunning and frisky sight 
as the bouquet of directors blossomed 
and faded on the water bars. Folk in 
the village, exhilarated by the coming 
apparition, were running for the public 
square. Suddenly the village fire horn 
rose in a triumphant wail. 

‘IT told ’em to,” gasped Mr. Clutch- 
bill in his bucking seat. 


HE strange new high-test gas was 

a stinger to the old lady. She kept 
hopping gaily up and down even 
after she was moored in front of 
the bank where the directors immedi- 
ately jumped out and hastened away. 
Mr. Clutchbill watched them weave 
through the surge around the car. 
There was an evil light in his eyes as 
he watched President Perkins; he was 
sure Perkins wanted that car. 

‘How much? How much?” came 
in repeated yells from the growing 
crowd which had sensed a sale. 

Mr. Clutchbill finally got his feet 
up on the seat and rose shakingly to 
his full height. 

A cheer went up. 

“My friend- d- s-s! 
auction off . 

“Yow-w-w! | Start it going!” 
screeched the villagers. 

‘*..: auction off... 

‘*E-e-yow-w-w! !’’ screamed the gath- 
ering. 


ee 


I am about to 
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four acres of land!’’ 
deep, jaw-sagging 


o BOUL ca: 
There was a 
silence. 
~ . with it will be presented as a 
free gift this genuine, factory-new 
Model T Ford with never-failing hand 
crank starter, brilliant magneto igni- 
tion, positive hand choke with one-foot 
wire clearance, all speeds operated by 
the human foot alone with selected 
pedal shift for backing and _high- 
speed zipper hand throttle.” »<' 
‘“Whee-e-e!”’ sang the crowd 
it off!’ 
‘*‘My friends-s-s! This sale takes 
place in the interest of one who has 
departed. Look yonder! ‘There on 
our hillside is the four-acre hen farm 
of our hitherto Ezra Spider. Who 
will make a bid for the four acres and 
win a new Ford? Remember, my 
friends, this car will clear the meanest 
road in this country, come water bar 
in summer or snowdrift in winter. 
Who will make a bid?” 


>; “Start 


“T will!” rose in a single roar of 
voices. 


*“What do I hear?” 

“*Twelve hundred!” screeched a wild- 
eyed farmer racing-out of the bank 
with a wad of bank notes in each hand. 

“Twelve hundred?” asked Mr. 
Clutchbill in a shocked and offended 
voice. 

“Fourteen .. . fourteen!” welled out 
of a hidden spot.in the crowd. 

The old director shot a quick glance 
at the bidder. There was a familiar 
ring to the voice. 

“Fifteen!” howled the original little 
farmer. 

Of a sudden a bald head shot out of 
an open window above the barber 
shop across the street. 

“‘Sixteen!’’ boomed out of a heavy 
throat. 

“Are you all done, gentlemen?’ 
asked Mr. Clutchbill in a professional 
tone. 

“Seventeen!” sounded in pleasant 
abandon from the hidden pocket in 
the crowd. 

*“‘Eighteen!’’ thundered a _ warlike 
bellow out of the window across the 
street. 

Mr. Clutchbill held back a gratify- 
ing smile. He now recognized that 
voice completely shorn of camouflage. 

“Sold! !? he shouted. ‘‘Will the 
lucky gent please come to the bank’s 
directors’ room!” 

During the next few minutes Mr. 
Clutchbill hunted earnestly through 
the crowd. Suddenly he came upon 
his quest. 

“Hang around awhile,” he whis- 
pered, then made his way to the bank. 

In the entrance to the directors’ 
room he hesitated and looked around 
in surprise. The entire board sat in 
waiting silence. 

““Where is the lucky gent?” he asked. 


“IT am,” stated President Perkins 
firmly. 
“You? Why, Perkins, so it was 


you up there in the window!” 

“‘Here’s my check for the $1,800. 
All I want is the car. I’m presenting 
the abandoned hen farm and barn to 
Spearhawk.” 

“Well . . . well! Now let’s see. 
Ten per cent of $1,800 or $180 goes 
into the undivided profits and re- 
mainder goes into an inactive account 
that probably won’t be touched for 
years. What a new day this modern 
financing brings to us!” 

President Perkins sniffed ‘slightly 
while Mr. Spearhawk picked up his 
hat and stole softly out. 

Five minutes later Mr. Clutchbill 
was bending over his old crony, Cal 
Bannister. 

“Much obliged, Cal, for lifting the 
bid. Here’s a ten spot I picked out 
of the expense account. Better keep 
it quiet; I think Perkins smells a 
mouse.” 





55 


How to Give Customers 
Better Banking Service 





Eliminate Crowded Lobbies with 
New Proved System 


Sound impossible? Well, it isn’t—as 
many leading banks have discovered. 


All you have to do is install the new 
Fas-Cash System of check-cashing. Wait- 
ing lines move more than twice as fast! 
Lobbies remain uncrowded! Customer 
satisfaction is assured! 


You see, the Fas-Cash System enables 
one teller to do the work of two... to 
cash up to 400 checks an hour. 


Developed by a Banker 


The new Fas-Cash System was developed 
by a banker to improve customer service. 
What it has done for other banks, it can 
do for yours. 


So if you’re interested in giving cus- 
tomers better service . . . improving 
your check-cashing operations . . . send 
coupon today for complete information. 


FREE! 


Send coupon below 
for your free copy of 
illustrated folder. 
Explains how and 
why the Fas-Cash 
System will save you 
money. 














FAS-CASH SYSTEM, INCORPORATED 

1356 National Bank Bidg. 

Detroit 26, Michigan 

Yes ... we want to improve customer service. 


Rush details about the Fas-Cash System, together 
with free illustrated folder. 
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OVER 1,000 BANK PRESIDENTS 
endorse this type of bank designing! 





Since V-E day alone, 212 banks...an average of one every three days...have com- 
missioned this firm to design their new quarters. Banking and bank designing are 
complex businesses. Both rely heavily on organization to get things done. Bankers 
tell us our organized method of handling a project holds the greatest appeal for a 
bank contemplating new quarters. 


Our kind of bank designing calls for more than mere architectural treatment. Our 
techniques include a penetrating analysis of your bank’s physical condition, upon 
which recommendations for new quarters are based. The nation’s largest staff of 
bank designers translate these findings into architecture. One organization plans archi- 
tecture, engineering, construction, interior equipment... then follows the job through 
to the grand opening! Teamwork like this assures you smooth work flow, minimum 


waste and lost motion. It gives you the best quarters possible on a sane cost basis. 


“jt costs no more to build a bank today” 


... than during the ’twenties when bank con- 
struction reached its all-time peak. The story 
lies in the difference of specifications for bank 
building then'and now. Extensive use of costly 
materials, super-ornate decoration has been re- 
placed with functional designing and stream- 
lined decoration. Today’s materials and treat- 
ments are more practical, more attractive, more 
versatile, Today’s bank is actually a better bank 
.. yet Costs no more! 
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PRES. 
BANK BUILDING & EQUIPMENT CORPORATION OF AMERICA 





Printed in U. 8. America 3-47 





AMERICA'S MOST EXPERIENCED BANK DESIGNERS... 





FORM 4070 











An attractive, efficient banking room JAMES P. HICKOK. pres. 


reflects a bank’s capacity for service MANUFACTURERS BANK & TRUST CO. 


to its community. We and the people et iaa Binge +s 


CAPITAL FUNDS: $1,476,205 e RESOURCES: $31,974,178 


we serve consider our new quarters 
a real asset to our community. Your 
specialized ability to provide for every 


vital functional need is outstanding.” 


Bank Building amd _ Corporoition 


OF AMERICA 
NINTH & SIDNEY STS. © ST. LOUIS 4, MO, © U. S. A. 
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MANUFACTURERS NATIONAL BANK OF DETROIT, 
one of the nation’s largest banks, has long been an 
important user of Burroughs machines. Illustrated is a 


section of this bank’s modern, mechanized bookkeeping 
department. 


Working in close cooperation with executives in all lines 

of business, Burroughs technical representatives are 
constantly alert to new trends in office routines and 
procedures ... are quick to sense new or changing needs for 
figuring and accounting equipment. As a result, Burroughs 
has consistently been first in meeting such needs with 
machines of advanced design, construction and operation. 


Today, more than ever before, Burroughs scientists and 
engineers are applying intensive research to the customer 
/ IN MACHINES requirements of tomorrow—exploring the fields of 
{IN COUNSEL precision manufacturing, new materials and new methods 
IN SERVICE . +. expanding the horizon of business machine design, 
styling and application . . . combining broad vision and 
creative thinking with seasoned judgment and experience, 
to keep Burroughs first in machines . . . counsel . . . service. 
BURROUGHS ADDING MACHINE COMPANY - DETROIT 32 





FIGURING, ACCOUNTING, STATISTICAL AND CASH REGISTERING MACHINES ¢ NATIONWIDE MAINTENANCE SERVICE ¢ MACHINE SUPPLIES 








